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As per the instructions issued vide above references, Annual Conlidential Reports for the
year 2010-2011 will be performance based Appraisal. For enginecrs working in field the
C.Rs. will be initiated hased on quantitative targel as per letter no. (13 under reference.
For all other Technical and Non-Technical state senjority emplovees in pay group LILLI
LR will KRA-KPT based as per instructions issucd vide circular under reference (2).

The C.R. forms applicable are available on the Intranet and same should be used. No
C.R. forms will be printed from ouwiside as instructed vide circular uader reference (4
above. Any lapse in this repards will be viewed seriously,

C.R. forms need to be submitied by emplovees by 31" Mareh and if not submitted,
Reporting Ollicer to initiate on his cwn and submit the same to  Countersipning
Authority in one lot by 30" April. C.R. Nodal Officer af Countersigning Autharity 1o
ensure this action. Counlersigning Authority w endorse remarks & forward the same 1o
Accepting Authority in one lot within one month and Accepting Autharity 10 submit to
LR, Cell after due communication o raee to PA Cell at Corporate Office
by 15" August. All Nodal Officers will ensure the same. PA Cell will submit the list of
non receipt of C.Rs. by 317 August.

Al Corporate Office, Special Cell to monitor the C.Rs, will check it C.Rs. have been
initiated as per performance based Appraisal svstem or not.  Any C.R. not in
conformity to policy issued, will be treated as null & void and will be required to he
re-written and Reporting Officer will be held responsible for the same. Therefore, please
ensure thal policy is followed in Teter & spirit.

While awarding Overall Grading “Outstanding’ please follow the procedure given in
Adm. Circalar No, 203 dred, 30,00,2009,
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t) The sehedule of submission of C.Rs. for the year 20010-2011 will be as per policy lerter
and same is as under-

i} Emplovee - will submit C.R, form o Reporting Officer upto 31" March, 2011,

i) Reporting Officer - after grading, submit C.R. to Countersigning Officer upto 30™
April, 2011 in single lot.

ii} Countersigning Officer - after countersignature, will submit the C.R. form ta the
Accepting Authority upto 31% May, 2011 in single lot.

v} Accepting Authority - after acceptance & communication of Orveral]l Grading 1o the
concerned employee, will submit the C_R. form ta P.A. Cell by 157 August, 201 1.

7) Please ensure strict compliance and copy be forwarded up to division level,
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Execufive Director (HR)
Copy s.o.rs toz-

I} The Managing Dircetor, VISEDCL., Corporate OfTice, Mumbai,

2} The Director {(Operations){ Projects (Finance ) { V&S), MSEDCL. Corparate Office,
Mumbai,

I} The Regivnal Executive Director I, MSEDCL, Kalvan/Pun eMagpur.
2} The Executive Director (Projects)(Com mercial ) {CP), MSEDCL, C.0.. Mumbai,

Deskicp Kualkamitulkgmi e PO |



