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CIRCULAR

Sub.: Maintenance of register of employees.having poor
performance/ default.

... ... ... ... ...

There are few offenders/defaulters/poor performing employees working
at various offices in the field and their continuation in the same post/place is
deterrent to the Company's interest works. Therefore, there is a need tp
maintain their record and to counsel them periodically as well as to monitor
their performance.

2. Sub Division and Division office will forward names of such employees
to the Superintending Engineer by 15thof each month. Superintending Engineer
of Circle will carry out counseling to such employees within one month and
allow them three months period for improvement. In case, after three months,
no improvement is noticed, severe disciplinary action shall be initiated against
such employees.

3. Further, it may be noted that, the register maintained as above, shall be
produced to the concerned Chief Engineer/Executive Director/Director as and
when they will visit Zone/Circle Office.

4. This Circular is made available on Intranet of the Company.

Ene!.: Format of register.
(Annexure-'A')
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(CoI.R.Jf."Gowardhan, Retd.)

Executive Director (DR)
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As per mailing list upto the level of Sub Division Offices.
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Annexure - 'A'

Details of Offenders/Defaulters/Poor Performing employees
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Sr. Name of the Design Present place of Nature of offence/ Date of Improvement Action Signature of
No. Employee ation working performance Counseling Observed taken Supdt.

& CPF No. details any Engr.
S/Dn Div.

1 2 3 4 5 6 7 8 9 10


