Man Power Review Cell

5 VITARAN... : M. S.E. D. Co. Ltd

Maharashtra State Electricity Distribution Co. Ltd. “Prakashgad”, 4th floor
E-mail :- cgmte@mahadiscom.in Station Road, Bandra (E)
Fax No.:- 022 -26580642 Mumbai - 400 051
Website: www.mahadiscom.in

NO. HR/CGM (HR-T/E)/MPR/ ) 1 0 9 2 9 Date: 9 § APR 2013

(On Intranet only)

To

4]

The Chief Engineer,

Maharashtra State Electricity Distribution Co. Ltd.
BUZ, Bhandup/KLNZ, Kalyan/KZ, Ratnagiri/PZ, Pune/
KOPZ, Kolhapur/BMTZ, Baramati/NSKZ, Nashik/

LZ, Latur/JLGNZ, Jalgaon/NDZ, Nanded/AMTZ, Akola/
AZ, Aurangabad/NZ, Nagpur/NUZ, Nagpur

Sub: Proper utilization of the Junior Engineers (Dist).

It is seen from the report generated from the HRMS System that, Junior
Engineers (Dist) are not posted against the sanctioned posts and services of the
employees working as Junior Engineer (Dist] are utilised without observing the
sanctioned strength. This issue was already communicated to you through
independent letters for all Zones. However, except KOPZ Kolhapur & BMTZ Baramati,
no response is received from any Zone till today.

Now, MPR Cell has analyzed this issue in deep. MPR Cell has prepared three
statements as detailed bellow.

1) Statement “A” is showing the details of Section Offices in all Zones where
services of the Junior Engineer (Dist) are utilised though the posts of Junior
Engineer (Dist) are not sanctioned on the establishments of these Section
Offices and their salary is admitted against Surplus Positions. Further in 06
Section Offices, services of the Junior Engineers are utilised in excess of
sanctioned strength. In all 217 Surplus Positions are in utilization for these
unauthorized postings.

Please explain the circumstances in which your office has posted excess

manpower and being continued for prolong time.

2) Statement “B” is showing the details of Sub Divisions where services of the %8

Junior Engineers are utilised in excess of sanctioned strength and their salary



is admitted against Surplus Positions. In 07 Sub Divisions, in spite of regular
vacancy, employees have tagged to Surpl}.ls Positions, thereby, 07 Surplus
Positions have unnecessarily blocked.

Sub Division wise reasons for such excess posting be elaborated.

3) Statement “C” is showing the details of Divisions/Circles/Zones where services
of the 42 Junior Engineers are utilised in excess of sanctioned strength and
their salary is admitted against Surplus Positions. In 18 offices, in spite of
regular vacancy, employees have tagged to Surplus Positions, thereby, 18
Surplus Positions have unnecessarily blocked.

4) In short, these offices are utilizing the Junior Engineers (Dist) in excess to the
sanctioned posts to their establishments and salary & wages arc drawn by
creating Surplus Positions. The said situation indicates vacancies of Junior
Engineers (Dist) in one establishment and on other hand it creates Surpius
Positions, which is undesirable. Further, it can also be seen that, Surplus
Positions are created without justification and keeping the vacancies in the
same Division/ establishment. It is sheer misuse of the available manpower as
well as the provision of Surplus Positions. It is, therefore, decided to bring
down the Surplus Positions at Zero level. Hence the Junior Engineers (Dist)
must be posted only where the posts have been sanctioned.

5) As such, you may transfer such personnel against available vacancies & if
vacancies are not available within your Zone, then report the matter to the
undersigned with copy to the Executive Director (HR).

Above corrective measures are to be taken immediately and compliance is to be

submitted before 31-05-2013.
This letter is being placed on intranet of MSEDCL and no hard copy will be

sent to any office.

(P. M. Matey)
Chief General Manager (HR-TE)
Copy s.w.r.to:
1) The Executive Director (HR), MSEDCL, Mumbai
2) The Regional Executive Director, I /11/111, Kalyan, Pune, Nagpur

Copy f.w.c.to:
The Chief General Manager (HR), MSEDCL, Mumbai
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i Statement "A"
Statement showing the details of Junior Engineerd (Dist) -- Section Offices

Sr. Name of Office Sanction Filled in Vacant SP | Net
No. Dept| OS |Total| Dept| OS |Total| Dept| OS |Total Vacant
AMTZ Akola
1 |[Murtizapur Rural I 0 0 0 1 0 1 0 0 0 1 -1
2 [Patur Rural Section 0 0 0 1 0 1 0 0 0 1 -1
6 |Anjangaon Bari Section 0 0 0 1 0 1 0 0 0 1 -1
7 |Dhamangaon Railway Rural 1 0 0 0 1 0 1 0 0 0 1 -1
8 |Dhanora Gurav Section 0 0 0 1 0 1 0 0 0 1 -1
9 |Varha Section 0 0 0 1 0 1 0 0 0 1 -1
10 |Loni Rural Section 0 0 0 1 0 1 0 0 0 1 -1
11 [Mangruli Section 0 0 0 1 0 1 0 0 0 1 -1
12 |Dongaon Section No. 2 0 0 0 1 0 1 0 0 0 1 -1
14 0 0 0 1 0 1. 0 0 0 1 -1
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Devapur Section
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Mahabaleshwar R-II Section
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Panchgani Rural Section
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Natepute Dharampuri Section

-1

39

Velapur Section No-I1

5

40

Barsi Rural Section No-I

-1

41

Pimpalner Section (Kurduwadi)
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KLNZ Kalyan
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St Name of Office Sanction Filled in Vacant SP | Net
No. Dept| OS |Total| Dept| OS |Total| Dept| OS |Total Vacant]|
13 |Kolhi Section 0 0 0 1 0- 1 0 0 0 1 -1
14 |Kudus Section 1 0 1 2 0 2 0 0 0 1 -1
15 |Achole-I-B Section 1 0 1 2 0 2 0 0 0 1 -1
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Statement showing the details of Junior Engifieers (Dist) - S/Dns

Statement "B"
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Ichalakranji Sub-Division A

v
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Jaysingpur Sub-Division

Kurundwad Sub-Division
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Kadamwadi "R" 3/Dn-1l
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Atapadi Sub Division

NUZ Nagpur

Kalmeshwar Sub Division
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Name of Office

Sanction

Filled in

Vacant

SP

Net

No.

Dept| OS |Total

Dept| O3 |Total

Dept
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Khapa Sub Division

1

0

1

2

01

2
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Nagpur No.l Sub Division
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0

1
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0
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NAGPUR SHANKARNAGR S/Dn

1

0

1
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0
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PZ Pune

Pune Akurdi Sub Division
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Pune Pradhikaran S/Dn
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Pune Kothrud Sub Division
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Pune Warje Sub Division
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Pune Chinchwad S/Dn
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Pune Kharalwadi S/Dn

Pune Ganeshkhind S/Dn
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Lonawala Sub Division
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Pune Hadapsar Ind. S/Dn

Pune Nagar Road S/Dn
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Pune Vishrantwadi S/Dn
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Pune Wadgaon Sheri S/Dn

Pune Dhankawadi 3/Dn
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Pune Fire Brigade S/Dn
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Pune Swargate S/Dn
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Pune Wadgaon S/Dn
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Ratnagiri Zone

Rajapur Sub Division No-IT

B —

Achara Sub Division

Kankavali Sub Division
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Malvan Sub Division

Sub-Division Deogad
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Vaibhav Wadi Sub Division
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Dodamarg Sub Division
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QOras Sub-Division
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AZ Aurangabad

LZ Latur

NZ Nagpur

NDZ Nanded

NSKZ Nasik
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Statement "C"
Statement showing the details of Junior Engineers {Dist) --Division & above offices
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Name of Office

Sanction
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Vacant

SP

Net

No.

Dept[ OS [Total
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Amravati Rural Division
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Yavatmal Division
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0
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AZ Aurangabad

Aurangabad Rural Circle

BMTZ Baramati

Pune Kedgaon Division

Saswad Division
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Phaltan Division

BUZ Bhandup

Panvel Urban Division
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Bhandup Urban Zone

JLGNZ Jalgaon

Chalisgaon Division
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Jalgaon Testing Division
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Pachora Division
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KLNZ Kalyan

Kalyan Circle No-I

Palghar Division
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KOPZ Kolhapur

Gadhinglaj Division

Kolhapur Circle

Sangh Circle
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LZ Latur

Tatur Testing Division
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Nagpur Rural Circle
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Nagpur MIDC Urban Dn

W b

Nagpur Urban Circle
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NZ Nagpur

Sakolh Division

Bhandara Circle

Chandrapur Division

Warora Division
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Hinganghat Division

Wardha Division
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Wardha Circle

NDZ Nanded

Degloor Division
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Nanded Circle
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Kalwan Division

Malegaon UCR Division

Manmad Division

Nasik Rural Division
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Nasik Zone

PZ Pune

Pune Bhosar Division
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Pune Rural Circle
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Ratnagiri Zone
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