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Man Power Review Cell

MAHAVTARAN - NS D Co i
Maherashia Szt Eecticty Distiution Co i, “Prakashgad™, 4th floor
E-mail :- cgmte@mahadiscom.in Station Road, Bandra (E)
Fax No. :- 022 -26580642 Mumbai - 400 051

Website: www.mahadiscom.in

No. HR/CGM (HR-T/E)/MPR/28210 Date: 06-10-2012

OFFICE ORDER: MPR- 70/2012

Preamble:

Existing pattern/hierarchy of MSEDCL offices in field is started from Section
Office at bottom level. In some distribution companies/distribution utilities in otli>r
states, concept of Section Office does not exist. Controlling of all activities is done
through Sub Division Office. On this line, Management of MSEDCL has decided to
take review of Section Offices in Urban areas. Study Team was formed to do exercise
on this issue considering the prevailing practice in other states/distribution utilities.

Accordingly, after in depth analysis, Management of the MSEDCL has decided
implementation of revised pattern of urban Sub Divisions and Urban Sections
initially in six “U” Divisions for a period of six months as “Pilot Project” vide O. O. No.
MPR-16 (HR/CGM (HR-TE)/MPR/6537) dtd 15-03-2012 read with O. O. No. MPR-17
(HR/CGM (HR-TE)/MPR/7787) dtd 28-03-2012 & O. O. No. MPR-19 (HR/CGM (HR-
TE)/MPR/8698) dtd 03-04-2012.

This Pilot Project has also been implimnted in Beed “U” Sub Division under
Beed Division vide O. O. No. MPR-54/2012 (HR/CGM (HR-TE)/MPR/24002) dtd 24-
08-2012.

On the same lines, now it is decided to apply these norms in 189 selected Sub
Divisions under various Divisions, which have already been selected for implementing
Schemes under R-APDRP and are enlisted in Annexure “A”.

ORDER:

In pursuance of the approval accorded by the Managing Director, MSEDCL, in
consultation with the Director (Finance), Director (Operations) and Director (Projects)
under the powers delegated to him vide Schedule First appended to the Maharash ra
State Electricity Distribution Co. Ltd. read with Administrative Circular No. 1 dated
29/09/2005, following Orders are issued.

1. To apply Revised Norms of Sub Division & Section Office and to

implement full-fledged Pilot Project in Sub divisions having 04 or more
Sections i. e. 153 Sub divisions. Revised sanction of these Sub Divisions
is as shown in Annexure “A-1”

2. To merge_Bhusaval "U" Sub Division-II having only 01 Section in to
Bhusaval "U" Sub Division-I having 03 Sections for the purpose of



implementation of Pilot Project and to implement full-fledged Pilot
Project in Bhusaval "U" Sub Division-I treating to have 04 Sections.
Revised sanction of this Sub Division is as shown in Annexure “A-1”

_To apply Specified Revised Norms of Sub Division & Section Office and

to implement Pilot Project in Sub divisions having 02 Sections i. e. 07
Sub divisions. Revised sanction of these Sub Divisions is as shown in
Annexure “A-2”

To apply Specified Revised Norms of Sub Division & Section Office and
to implement Pilot Project in Sub divisions having 03 Sections i. e. 28
Sub divisions. Revised sanction of these Sub Divisions is as shown in
Annexure “A-3”

To provide hired vehicles to these Sub Divisions as detailed in Annexure
“A-47,

To place the surplus manpower in a common pool at S/Dn level.

To implement these Norms initially for a period of six months in
selected 189 Sub Divisions & selected Section Offices there under as
Pilot Project

General Instructions to implement revised norms and to start new

patterns in specified 189 Sub Divisions and 1005 Section Offices are given in
Annexure “A-57.

Functioning of these offices with revised staff set up will start w. e. f.

01.11.2012.

This order is available on company’s Intranet and no hard copy will be sent to

any office.

(P. M. Matey)
Chief General Manager (HR-T/E)
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Statement showing the numes of 8/Dns where Pilot Project for 8/Dns is to be implimented.

Annexure “A”,

Name of Sub Division No. of Sections Remarks
8r No Name of Division
- U [ [ L ) Total
1 2 3 a 5 6 T S 9 10
BUZ
1) CBD §/Da 04 [ 00 04
1 |Nerul Division 2) Nerul HTC 8/Dn 02 00 00 02
3) Nerul 8/Dn 03 00 00 03
4) Airoli 8/Dn 04 00 00 o4
2 Vashi Division 5) Kopar Khairne §/Dn o4 00 00 04
6) Vashi 8/Dn 08 00 00 08
1) Kalamboli 8/Dn, 00 00 05 05
2) K 8/Dn 00 00 04 04
3 |Panvel "U" Dn 3) Panvel City 8/Dn 00 00 06 [
4) Panvel 8/Da 1 00 00 07 07
§) Uran 8/Dn 00 [ 06 06
22 00 28 50
HKLNZ Kalyan
4 |Paavel 'R Dn 6) Khopoli 8/Dn 00 00 04 [
5 |Alibag Dn 7) Pen 8/Dn 00 00 08 08
8) Dahanu 8/Da 0o 00 10 10
N b o 9) Palghar 8/Dn 00 00 08 08
7] Nalasopara "E'S/ Dn o8 00 00 08
e (L 8) Nalasopara "W 8/Dn 06 00 [ 06
9) Virar "E" 8/Dn o7 00 00 07
10) Virar "W 8/Dn 06 00 00 06
11) Vassi "U" 8/Dn 09 00 o0 09
8 |VasaiDn 12)V "E 8/Dn 09 00 00 09
13) Vassiroad "W* §/Dn 05 ) 00 05
50 00 30 80
KZ Rataagiri
10) Chiplun "U" 8/Dn o0 00 7] o4
§|"tiphaDn 11) Chiplun 'R’ 8/Dn 00 00 06 06
1) Ratnagiri "U" 8/Da [ 05 00 05
0| [Rrinngiii Do : 12) B iri "R" 8/Dn oo 00 [ 05
00 05 15 20
NDZ Nanded
5 i 13) Basmath 8/Dn 00 00 o8 08
bt 2) Hingoli 8/Dn 00 02 04 06
14) galched 8/Dn 00 00 04 03
15) Jintur "R" §/Dn 00 00 04 [
3) Parbhani "U" 8/Dn 00 05 00 [
I meBRat Chidi 16) Pathsi §/Dn o0 00 0z 0z
17) Purna 8/Dn 00 ) 03 03
18) Sailu 8/Dn [ 00 03 03
13 |Degloor Dn 19) Degloor S/Du 00 0o 06 06
00 07 33 a1
JLGNZ Jalgaon
14 |Dhule UCR Division 4) Dhule CCOSM 8/0n | 00 06 oz 08 [already started in 02 §/Dns
20) Nardana 8/Dn 00 o0 os 05
21) Donduicha 5/Dn 00 00 0s 08
15 |Dondaicha Dn - e o = o =
23) Amalner 8/Dn.1 0o 00 o7 o7
24) Chopda §/Dn-1 00 00 06 06
eidl e 25) Dharangaon 8/Dn 00 00 09 09
26) Erandol 5/Dn 00 00 08 06
1T_|c Dn 2n ¢ "U" 8/Dn 00 03 00 03




Name of Sub Division No. of Sections Remarks
Br No Name of Division
c u R c U R Total
1 2 3 4 5 6 7 8 9 10
28) Pachora 8/Du-11 00 00 06 06
] it 29) Parola S/Dn 00 00 o7 o7
19 |Savada Da 30) Yaval §/Dn 00 00 09 [
5) Bhusaval "U" §/Dn-1 00 03 00 03
20 |Bhusaval UsR D
0% o 6) Bhusaval “U" S/Dn-I 00 o1 00 o1
21 Da 7) Nandurbar "U" §/Dn 00 05 00 05
22 |Shahada Dn 31) Shahada 5/Dn.1 00 00 06 06
00 18 74 92
KOPZ Kolhapur
23| Jalsingpur Dn 32) Jaisingpur 8/Da 00 00 06 [
24 |Islampur Dn 33) Ashta §/Dn 00 o0 o7 o7
14) Central Zone S/Dn 03 00 00 03
15) Madhavnagar §/Dn 04 00 00 o4
16 §/Dn 03 00 00 03
28 Sangli "U" Dn |36} Mien)
e 17) North Zone §/Dn 03 00 00 03
18) South Zone 8/Dn 03 00 00 03
19) West Zone 8/Dn 02 00 00 0z
26 |Sangli "R" Dn 34) Tasgaon 8/Da. 11 00 00 o7 o7
27 |Islampur Dn 35) Islampur §/Dn-1 00 00 11 11
28 | Vita Dn 36) Vita 8/Dn.Il 00 [ 05 05
37) Ichalkaranji 5/Dn A" 00 00 04 04
#E et Da 38) Ichalkaranji §/Dn-"8" 00 00 os [
18 0o a5 &3
LZ Latur
39) Umarga 8/Dn 00 oo o7 o7
30 D mArgn
AR 2 20) Tuljapur §/Dn 00 00 o8 [
41) Ambejogui 8/Da 00 00 09 09
31 Ambejogal Do 42) Majalgnon 8/Dn 00 00 06 [
43) Pasli 8/Dn 00 00 06 06
44 Abhmedapur 8/Dn 00 00 04 04
32 |vdgirDn
it 45) Udgir "U" §/Dn 00 00 04 04
46) Ausa 8/Dn 0o o0 o7 o7
|- e 47) Nilanga 8/Dn 00 00 10 10
8) North "U" 8/Dn 00 05 00 08
34 |Latur D
BT 9) South "U” 8/Dn 00 05 00 05
a5 d Dn 10} Osmanabad "U" 8/Dn o0 04 a0 04
00 14 61 75
NSKZ Nasik g
48) Kopergaon "U" §/Dn 00 00 04 o4
B3 [ Renpemane Dy 49) Sangamaners/Dn-1 o0 00 08 08
50) Igatpusi 5/Dn 00 00 [ 06
37 |Nasik "R" Dn 51) Ozar 8/Dn o0 00 o7 o7
52) Sinnar 8/Da-1 00 00 o7 o7
53) a.5/Dn 00 00 04 04
i s 54 Yovala "U" §/Dn 00 00 05 [
39 |Satana Dn 55) Satuna 8/Dn (] 00 08 08
20) Malegaon 0" 8/Du1 05 00 00 05
40 |Malegnon UCR Dn 21) M U 8/DuTT [ 00 00 04
22) Malegaon U §/Da-11l o8 00 00 08
23) CIDCO 8/Dn 05 00 00 [
: 24) City 5/Dn 06 00 00 06
4 Nasik"'U'Dn- 1
% i 25) Panchvati 8/Dn 6 00 00 06
26) Batpur 8/dn 05 00 00 05
27) O&M Nasikroad 05 00 00 08
28) Deolali §/Dn 04 00 00 04
SR 29) Dwarka 5/Dn 05 00 00 05
§6] "R" 8/Dn o0 00 [ 0s
57) Gangapur 8/Da o0 00 03 - 03
58) USD Nasikroad 00 00 04 04 4
53 00 61 114




Name of Sub Division

No. of Sections

Remarks

5r No Name of Division
c | u | R € T
1 2 3 | 4 ] 5 [ L) R AT 10
PZ Pune
43 E DPn 59) Loanavala 8/Dn 04 _
44 _|Rajgurunagar Dn 60) Taleg: 8/Dn
30) Akurdi 5/Dn
45 |Bhosari Dn 31) Bhosari 5/Dn
32) Prad s/Dn
33) Deccann §/Dn
46 |Hothrud Dn 34) Kothrmd 8/Da
35) Warje 5/Dn
36) Chinchwad 8/Da
47 |Pimpari Dn 37) Kharalwadi 8/Dn
38) Sangvi §/Dn.
39) Aundh §/Da
48 |Shivajinagar Dn 40) 8/Dn
41) Shivajinagar 8/Dn
|42) Hadapsar Ind. 8/Dn 3
49 |Bandgarden Dn 43) Hadapsar 8/Dn

44) Wadia S/Dn

50 |Nagarroad Dn

45) Nagar road 8/Dn

46) Vishrant wadi 8/Dn

47) Wadgnon Sheri 8/Dn

61 |Padmavati Dn

49) Fire Brigade 8/Dn

48) Dhankavadi 8/Dn___

50) Market Yard 8/Dn

51) Swargate 8/Dn

52 |ParvatiDn

52) Peshve Park 8/Dn

53) Wadgaon 8/Dn

53 |Rastapeth Dn

8/8/88/2/2/8/2/3/8/8/2/8(3(2(2/2/2(2/2/2(2|8/8/8/8|82

giRig18|218[2|2/12/8|8/8|2]2|2/2128 (8!8 (R[22 (2 |2/2/210 2

88|R(8[22(8(2(2/2/8(8(8/2/8|8(8/8/8(2 (2 (R(8|2 2[2/2/01818

§/3/8/88/8|8/8/8/8/73/8/8/8| 8/3/2/8/8(8/8/2/8|8(8(2(8(8(s(a(|a|e|8|8|8]e|e e leieleisle

08 101
EMTZ B
54 |BaramatiDn 61) Baramati "U" 8/Dn o0 o3 03
55 |Kedgaon Dn 62) Daund S/Dn 00 03 03
56 |Karad Dn 63) Karad “U" 8/Dn [ 06 06
57 |Phaltan Dn 64) Phaltan "U" §/Dn o0 04 04
58 Satara Dn 11) Satara "U" 8/Dn 00 oo o5
59 |WaiDn 65) Wai §/Dn oo 12 12
60 |Barshi Dn 66) Barshi "U" 8/Dn oo 02 oz
61 | Pandharpus Dn 67) Pandharpur "U" 8/Dn 0o 03 03
57) Solapur "A" 8/Dn 04 00 o4
58) Solapur "B* 8/Dn. 05 oo 08
62 |Solapur "U” Dn 59) Solapur 'C" S/Dn 04 00 04
60 Solapur "D" 8/Dn 04 0o 04
61) Solapur "E" 8/Dn 06 oo 06
63 |Solapur "R" Du 68) Akkalkot §/Dn oo o9 09
23 42 70
WUZ Nagpur
64 |Nugpur-I Dn 12} Kamptee 8/Dn 0o 0o 05 06
65  |Katol Dn 13| Katol 5/Dn oo oo [12:] 08
66 |NagpurI Dn 69) Umred 8/Dn 0o oz o4 06
(1] 0z 17 19
NZ Nagpur
67 |Ballarshah Do T0) 5/Dn o0 (1] s os
14) Bhandara "U" 8/Dn 00 03 oo 03
R | Mt Dy . 71) Tumaur 8/Dn 00 00 08 08
69 |Waiora D T2) Bhadrawati 8/Dn oo 0o 03 03
73] Wurora 8/Dn 00 oo 08 08
T0 |Bramapuri Dn 74) Bramapuri 8/Dn oo (] 04 04
71 |Gadchiroli Dn 75) Gadchiroli 8/Dn 00 02 o2 04
T2 |Gondia Dn 15) Gondia "U” §/Dn 00 04 00 04
76) Arvi S/Dn oo oo 06 06
bl i 77) Pulguon §/Da 00 00 06 [




Name of Sub Division No. of Sections Remarks
Sr Ne Name of Division
< [ R c u R Total
1 2 3 4 5 [ 7 B 9 10
74 | Hij t Do 78) Higanghat "U” 8/Dn [ 00 03 03
76 |Wardha Dn 16) Wardha "U" §/Dn [ o7 0o o7
o0 16 45 61
AMTZ Amravati
79) Akot 8/Dn 00 00 10 10
76 |Akola "R” Dn 80} Balupur §/Dn 00 00 06 06
81) Murtijapur 8/Dn o0 00 10 10
82) Achalpur C'p 8/Dn 0o ) 06 06
83) Achalpur C'y 8/Dn-I 00 00 06 06
77 |Achalpur Dn 84) Achalpur C'y 8/Dn-II oo o0 04 04
85) Anjanguon Surji 8/Dn o0 00 09 09
86) Daryapur 8/Dn 00 ) 10 10
87) Morshi 8/Dn-I 00 00 05 08
88) Morshi 8/Dn-I1 00 00 05 05
AR S MomuLLG $9) Warud 8,/Dn-1 o0 00 08 08
! 90) Warud 8/Dn-Il 00 o0 06 06
17) Buldhana 8/Da 00 02 04 06
0 et On 91) Chikhli 8/Dn 00 00 06 06
92) Nandura 8/Dn [l] (1] 06 06
BOE niha g e 93) Malkapur 8/Dn 00 00 06 06
94) Shegaon 8/Dn o0 00 0z 02
B1 Khamgaon Dn 95) Khamgaon "U" 8/Dn 00 (111 05 05
96) 8/Dn 00 00 o1 o7
62) Akols 8/Dn-1 [ 0o 00 04
82 |Akoln "U" Dn 63| Alola 8/Dn-11 [ 00 00 05
64) Akoln 8/Dn-II 04 00 00 04
97) Karanja §/Dn 00 00 07 o7
88 | Faubim Hp 18) Washim 8/Da 00 02 03 05
98| Digrus 8/Dn 00 g0 o 05
84 |Pusad Dn 99) Pusad §/Dn o0 00 08 08
100} Umarkhed 8/Dn o0 00 04 o4
85 | Yavatmal Dn 19) Yavatmal "U” 6/Dn 00 07 00 o7
86 | Pandharkawada Dn 101) Wani 8/Dn 00 00 04 04
13 11 152 176
AZ
102) Sillod 8/Dn o0 00 o8 [T
87 |Kannad dn 103) Vaijapur §/Da-1 00 00 o7 o7
104) Eannad S/Dn 00 00 10 10
88 |A'bad "R’ Dn 108) Puithan 8/Dn 00 00 12 12
89 |Jalna Do -1 20) Jalna "U" §/Da 00 06 00 06
[T 06 37 43
Total 20 108] 272 84 649 1005
_|pivisions - 89
|8/Dns - 189
|sections 1005




Annexure “A-17

STAFF NORMS FOR URBAN/RURAL O&M SECTION OFFICE (IN ANY AREA)

Approved Staff Norms
g;‘ Department / Unit Position Urban
Dept | O/s Total
1 2 8 : 2 6
Section Office Technician (T. A.) 01 | 00 01
1 (under the control
of FCU) Jr. Technician 01 00 01
Total 02 | 00 02

Revised Norms for 153 Sub Divisions having 04 or more Sections as below:

Approved Staff Norms |
::. Department / Unit Position Urban |
Dept O/s Total
; 1 2 3 4 5 6
‘ 01 | Sub Divn Officer Dy. Ex Engineer (Dist.) 01 00 01
E 02 | Technical Section | Sub Engineer (Dist) 01 00 01
[ 03 | Estt. Section UDC (GAD) 01 00 01
Accounts & AA 01 00 01
04 | Revenue Billing& | UDC (A/c) 02 00 02
Meter Reading LDC /0. A. 03 00 03
J. E. (Dist) o1 00 01
Fuse Call Unit Sr. Technician 03 00 03
0 (FCU) Technician 06 00 06
Jr. Technician 06 03 09
Jr. Engineer (Dist.) 01 00 Gl |
Customer Care Technician 01 00 ot |
e Unit (CCU) Jr. Technician 02 00 02
Outsourced Staff 00 | o2 02 |
J. E. (Dist) 01 00 01
07 | Recovery Unit Technician 02 00 02
Jr. Technician 04 00 04
J. E. (Dist) 01 00 o1
08 Maintenance & Sr. Technician 01 00 01
Breakdown Unit Technician Bk | 00 - 0
Jr. Technician 04 00 04
J. E. (Dist) oL | 00 | o1
oo | Quality Control Chief Technician 01 00 Jl 01
Unit (QCU) Technician o1 (o0 | o1
" Jr. Technician e oo g
10 | Common Pool Peon __ 01 00 01
Total r 49 05 . 54
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Annexure “A-2”

STAFF NORMS FOR URBAN/RURAL O&M SECTION OFFICE (IN ANY AREA)

|

Approved Staff Norms
s;' Department / Unit Position Urba?n
Dept | O/s Total
1 2 3 4 2 6
Section Office Technician (T. A.) 01 | 00 01
1 (under the control
of FCU) Jr. Technician 01 00 01
| l Total 02 00 | 02

Revised Norms for 07 Sub Divisions having 02 Sections as below:

-
Approved Staff Norms
ar Sr. e : =
No. Department / Unit Position Urban
Dept | O/s Total
1 2 3 & 5 6
Sub Divisi <
el = Dy. Ex Engineer (Dist.) o1 | 00 o1
Officer
02 | Technical Section | Sub Engineer (Dist) 01 00 01
03 | Estt. Section UDC (GAD) 01 00 01
Accounts & AA 01 00 01 |
04 | Revenue Billing & | UDC (A/c) 02 00 02
Meter Reading LDC /0. A. 03 00 03
J. E. (Dist} 01 00 o1
Fuse Call Unit Sr. Technician 03 00 03
s (FCU) Technician 06 00 06
Jr. Technician 06 03 09
J. E. (Dist) o1 | oo ot |
og | Maintenance & Sr. Technician 01 00 o1
Breakdown Unit Technician 01 00 (151
Jr. Technician 04 00 04
10 | Common Pool | Peon 01 00 01
Total 33 03 36
J |
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Annexure “A-3”

STAFF NORMS FOR URBAN/RURAL O&M SECTION OFFICE (IN ANY AREA)

Approved Staff Norms
ﬁ;’ Department / Unit Position Urban
Dept | O/s Total
1 2 3 4 5 6
Section Office Technician (T. A.) 01 00 01
1 (under the control
of FCU) Jr. Technician 01 00 01
Total 02 00 02

Revised Norms for 28 Sub Divisions having 03 Sections as below:

| ]
% Approved Staff Norms |
Sr. i
Ro. Department / Unit Position Uiban
Dept O/s Total o
1 2 3 4 5 6
Sub Division
01 . Ex Engineer (Dist. 01 00 01
Officer o & ‘ )
02 | Technical Section | Sub Engineer (Dist) 01 00 01
03 | Estt. Section UDC (GAD) 01 00 01
Accounts & AA 01 00 01
04 | Revenue Billing & | UDC (A/c) 02 | oo 02
Meter Reading LDC /O. A. | 03 00 03
J. E. (Dist} [ o1 00 01
Fuse Call Unit 8r. Technician 03 00 03
o3 (FCU) Technician 06 00 06
Jr. Technician 06 03 09
J. E. (Distj 01 00 01
og | Maintenance & Sr. Technician 01 00 01
Breakdown Unit Technician 01 00 o1
Jr. Technician 04 00 04
J. E. (Dist) o1 00 01 |
09 Quality Control Chief Technician 01 00 01
Unit (QCU) Technician 01 00 o1
‘ Jr. Technician 02 00 0z |
==
| 10 | Common Pool Peon o1 00 6 - |
‘ Total 38 | 03 | 41 ‘|
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Annexure “A-4”

Provision for hired vehicles for 153 Sub Divisions having

04 or more Sections as below:

Sr. .
Department / Unit Posts
No.
01 Fuse Call Unit (FCU) 03
02 Recovery Unit 02
03 Maintenance & Breakdown Unit 01
Total| 06 |

Provision for hired vehicles for 28 Sub Divisions having

03 Sections as below:

Sr. .
- Department / Unit Posts
o‘
01 Fuse Call Unit (FCU) 03
02 Maintenance & Breakdown Unit 01
, Total 04

Provision for hired vehicles for 07 Sub Divisions having

02 Sections as below:

Sr. . 'j
Department / Unit Posts |

No.

01 | Fuse Call Unit (FCU) 03

02 Maintenance & Breakdown Unit 01

Total | 04
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Annexure “A-5”

General Instructions to implement revised norms and to start new

10)

pattern in specified Sub Divisions/Section Offices.

For implementing this new pattern in 189 S/Dns, initially, MSEDCL has to revise
the Norms prescribed for Sub Divisions & Section Offices. It is to revise the Norms
temporarily for a period of six months from 01-10-2012 and subsequently, they
will continue forever.
Following works pertaining to these S/Dns are to be attended by the Dy, E. E. (M)
at concerned Division Offices in addition to works already allotted to this post.

a) Transformer Repairs

b) Meter Testing

c) Maintenance of all 33/11 KV S/8

d) Maintenance of all 33 KV lines

e} Maintenance of all DTC’s
It is proposed to centralize the work of Section Offices at these Sub Division
Offices.
Existing Section Offices will be treated as Fuse Call Cell with following manpower.
There will not be change in the name of these offices.
This Cell will work as per working hour’s norms on all working days.
This Cell will work as liaisoning Cell and direct all' enquiries and fuse call
complaints to sub Division concerned section
The Section Offices will work under the control of Sub Engineer (Office) of Sub
Division.
Existing working and set up of billing section at Sub Division will be as it is. There
will not be any change.

Only Sub divisions having 04 or more Sections i. €. 153 Sub divisions are to be
considered for implementing full-fledged Pilot Project. These Sub Divisions are
having minimum 60 posts and we are giving 49+05= 54 posts.

07 Sub Divisions having 02 Sections are to be provided with only Fuse Call Unit
(FCU) and Maintenance & Breakdown Unit. Other units i. e. Small Customer
Care Unit (CCU), Recovery Unit and Quality Control Unit (QCU) are not to he
provided. Works assigned to these Units are to be assigned to the provided
Units.

a



11)

12)
13)

14)

b e
J oo

18)

19)

20)

21)

22)

23)

28 Sub Divisions having 03 Sections are to be provided with only Fuse Call Unit
(FCU), Maintenance & Breakdown Unit and Quality Control Unit (QCU). Other
units i. e. Small Customer Care Unit (CCU) and Recovery Unit are not to be
provided. Works assigned to these Units are to be assigned to the provided
Units.

FCU will run round the clock i.e. 24x7.

Jr. Engineer (Dist) will be in charge of these units and responsible for the works
given.

Jr. Technicians on O/S basis are to be engaged with qualification of ITI
Electrician/Wireman and computer awareness is must.

They will work in shift duties of 08 hours each.

One Maintenance & Breakdown Unit is created for these Sub Divisions.

One Quality Control Unit (QCU) is created for these Sub Divisions. This unit will
replace the earlier Q. C. Unit

After implementation of Pilot Project in these Sub Divisions, Centralized Call
Centre will forward complaints directly to the Fuse Call Units of concerned Sub
Division.

Revised sanction for these Sub Divisions & Sections is notified herewith. This
shall be treated as sanction of posts.

After applying these revised Norms to the S/Dns and Sections, there will be
surplus manpower. This surplus manpower varies from office to office due to
application of Variable Norms previously. Now, this surplus manpower is to be
kept at Sub Divisional level in a common pool. This manpower is to be utilised for
day to day works such as fuse call complaints, breakdowns, replacement in leave
period of other employees etc. This manpower is not to be shifted/ transferred out
of that Sub Division.

As per this revised sanction, action for transferring the personnel from existing
posts to posts sanctioned in revised pattern is to be started and to be completed
by the concerned E. E. on or before 01/11/2012. As the transfers are to be
effected within same H. Q., there will not be any financial implication.

Existing premises of “U” Section Offices may be utilised for Fuse Call Cell and for
any other unit of the same Sub Division.

Concerned E. E. will have to submit Action Taken Report (ATR) & Function Start
Report (FSR) to_the undersigned on 02/11/2012 by scanned email.



24) Work assignments of newly created Cells

Fuse Call Unit (FCU)

To attend all fuse | 1) There will be 03 teams of 01 Sr. Technician, 02 Technician, |

off calls and no 02 Jr. Technician and 01 Jr. Technician (O/S) in shift duties

supply round the clock.

complaints 2) At any given time, there will be minimum 03 members in
team.

3) Three outsourced vans are to be provided.

Small Customer Care Unit (CCU)

1) All Consumer Services

2) Act as a consumer interaction point/ window
3) Under supervision of J. E. Fuse Call Unit

4) Work as part of Fuse Call Unit

Recovery Unit

2) Re-Connection Technician in each Team.

TD/PD

1) Disconnection | 1) This unit will have two Teams. 01x Technician & 02x Jr.

3) Verification of | 2) Two outsourced vans are to be provided.

Maintenance & Breakdown Unit

1) Preventive Maintenance of all 11 KV and LT lines
2) Breakdown Maintenance of all 33KV / 11KV/ LT lines,
Transformers and Substations

1) One outsourced van
is to be provided.

‘Quality Control Unit (QCU)

1) Theft Detection 2) Energy Audit
3) Detection of commercial losses and further

corrective action 4) Meter Replacement

1) Accucheck is to
be provided.

----------------- e L R R R R R IITrTI
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