Man Power Review Cell
M. S. E. D. Co. Ltd.
“Prakashgad”, 4th floor

MIAHAYVITAK

Maharashtra State Electricity Distribution Co. Ltd.

E-mail :- comte@mahadiscom.in Station Road, Bandra (E)
Fax No. :- 022 -26580642 Mumbai - 400 051

Website: www.mahadiscom.in

No. GAD/CGM (T/E)/MPR/33940 Date : 04/11/2010.

OFFICE ORDER:- MPR- 29

Preamble:

It is indispensable to review the consumer norms previously accepted by the
then M.S.E.B. vide B.R. No. 478 dt. 23/02/2005, continued in M.S.E.D.C.L. and
still inforce; considering the realistic reasons like growth of consumers in vertical
direction, conectivity of all villages with roads, easy communication facilities etc.
This issue was under active consideration of the “Norms Committee” formed for
revision in exiting norms headed by the Director (Projects), MSEDCL some time
past and now on the recommendations of this Committee, Board of Directors,

M.S.E.D.C.L. has approved the following.

Order:

The Board of Directors MSEDCL vide their Resolution No. 1273
dt. 11/10/2010 has approved the Consumer Norms/Staff Norms for Field Offices as

below:

i) To accept and fix Consumer Norms for Section Offices:

Consumer
Norms

Pune)

i-a) To accept concept of feeder-wise Section in principle. Some existing Sections
will be organized feeder-wise. Identification of such areas will be done by

concerned Chief Engineer.



i) To accept and fix Consumer Norms for Sub Division Offices:

Sr. Type " | Consumer
No. Norms
|1 2 3
1 | Rural 30000
2 | Urban (Semi Urban) 50000
3 | Urban (Corporation area) 60000
| 4 Urban (Metro- Bhandup, Pune) 80000

iii-a) To accept and fix Consumer Norms for Division Offices:

Sr. Type Consumer |
No. Norms
1 2 3
1 | Rural
2 | Urban (Semi Urban)
3 | Urban (Corporation area) Minimum 4 Sub
4 [ Urban (Metro- Bhandup, Divisions
| Pune)

iii-b) To freeze present 136 Divisions.

iii-c) To merge Hingoli, Parbhani & Washim Divisions in Hingoli, Parbhani &

Washim Circles respectively.

iii-d) To render total 36 posts as Surplus from the establishment of Hingoli,

Parbhani and Washim (Small) Circles and divert them to surplus pool as

shown in Statement A.Q.

jv-a) To accept and fix Consumer Norms for Circle Offices:

Sr. Type Consumer T
No. Norms

1 2 3

1 | 0O& M Circle Minimum 5 Divisions

iv-b) To freeze present 43 Circles.

v-a) To accept and fix Norms for Zone Offices:

Sr. Type Consumer
No. Norms
1 2 3
1 | O& M Zone No change _|

v-b) To freeze present 14 Zones.

vi) To keep Norms for 33/22 K.V. Sub Station/Switching Station Unchanged.



The Board of Directors MSEDCL has also accorded approval for changes in
Variable Norms for the Field Offices notified vide this‘ Office Order No. 4 (GAD/CGM
(T/E)/MPR/Staff Norms/14664) dt. 16/05/2009. Accordingly, unchanged set up of
various offices in Field with Additions and Revised Variable Norms are notified as

below:

Norms for various offices in Field including Revised Variable Norms.

The Staff Norms for Zone Office will be as per Annexure A.A (No Change)

The Staff Norms for Circle Office will be as per Annexure A.B. (No Change)
The Staff Norms for Division Office will be as per Annexure A.C. (No Change)
The Staff Norms for Sub Division Rural area will be as per Annexure A.D.
(No Change)

5. The Staff Norms for Sub Division Urban area will be as per Annexure A.E.
(Changed)

sl

6. The Staff Norms for Sub Division Corporation area will be as per Annexure
A.F. (Changed)

7. The Staff Norms for Sub Division in Metro Area i.e. Bhandup and Pune will
be as per Annexure A.G. (New)

8. The Staff Norms for Rural Section Office will be as per Annexure A.H.
(No Change)

9. The Staff Norms for Urban Section Office will be as per Annexure A.L
(No Change)

10.The Staff Norms for Corporation Section Office will be as per Annexure A.J.
(Changed)

11.The Staff Norms for Section Office in Metro Area i.e. Bhandup and Pune will
be as per Annexure A K. (New)

12.The Staff Norms for 33 KV or 22 KV S/S (in any area) will be as per Annexure
A.L. (No Change)

13.The Staff Norms for Circle H.Q. with one Division will be as per Annexure
A.M. (New)

14.The Staff Norms for Small Circle Office will be as per Annexure A.N.
(No Change)

15.The Staff Norms for Small Sub Division Office will be as per Annexure A.O.
(No Change)

16. Revised Consumer Norms will be as per Annexure A.P.

17.The Staff Norms for other offices shall remain unchanged.



Detail explanations and guide lines for implementation
%

1. The above Staff Norms are sanctioned for present situation and Company

may amend /change them time to time as and when required.

2. The existing sanctioned strength of offices in field should be calculated
considering Revised Consumer Norms as well as Variable Norms and
proposals for bifurcation of existing Sections; Sub Divisions /creation of new
Sections; Sub Divisions / amalgamation of existing Sections; Sub Divisions
shall be submitted by the Chief Engincers of Zones to this office with
recommendations of concerned Regional Executive Directors in field on or

before 10/12/2010 without fail.

Such proposals should be submitted in the enclosed format I and format
1l along with information /documents /maps as per guidelines issued vide
letter no. GAD/CGM (T/E)/11629 dt. 27/04/2009. (In Marathi) (Copy

enclosed).

3. While applying Variable Norms, live consumers as OI date shall be taken as

reference and all calculation shall be based on it.

4. The Revised Consumer Norms for various offices notified in Annexure A.P.
shall be utilized for creation of new Sections; Sub Divisions /amalgamation of

existing Sections; Sub Divisions.

5. The decision regarding filling of vacant posts by new recruitment shall be
separately taken and informed later on by this office. If any posts of Pay
Group 11T & IV under Division, Circle or Zonal level seniority is vacant as per
these norms then, immediate action to promote the suitable candidate
should be taken at appropriate level and all the promotional panels to be
taken accordingly, positively, before 30/6 /2009 so that maximum number of

supernumerary helpers are absorbed in the regular cadre.

6. Remarks are given at the end of Staff Norms of each office which should be

followed strictly.

7 Watchman’s post are sanctioned for Circle, Division & Sub Division Offices
and Sub Stations however Watch & Ward contract is to be given against it, if
required, instead of recruiting or Outsourcing Watchman.

8. Departmental Drivers are sanctioned for only Zone office i.e. Chief Engineers.

The offices where Outsource Drivers are sanctioned should follow following

guidelines:



1
a. If departmental staff vehicle is available but driver not available

Outsource Driver is to be used whose services are to be availed
through outsourcing agency.

b. If Departmental Staff vehicle is not available but Outsource Driver
shown in Staff Norms, vehicle along with driver should be hired as per
procedures of GO2 with due permission of Chief Engineer.

¢. Where ever Departmental transport such as truck, 407 etc. vehicle is
available it should be continued until the vehicle is scrapped. The
spare/ surplus Drivers available should be transferred to other
Division/Circles to drive Departmental vehicles.

d. Where-ever departmental transport (Truck, 407 etc.) vehicle is not
available the suitable decision to hire or to give transport contract may

be taken with due approval of Chief Engineer.

9. The post of Office Assistant is newly created by abolishing existing posts of
LDC’s, LDC Typists, Steno, Steno-Typist, Stenographers (all grades).
However, the offices where presently LDC’s, LDC Typists, Steno, Steno-
Typist, Typist, Stenographers (all grades) are working, shall continue to work
until their promotion or retirement, whichever is earlier, and afterwards that

vacant post shall be filled up by the Office Assistant.

10.The Staff norms for small circle and small Sub Dn. are separate, the three
circle offices and 33 small sub divisions which are created by specific
approval of Competent Authority vide order No. 24 dt. 17.1 1.2008 and Office
Order No. 30 dt. 31.12.2008 shall have the same staff norms as per that
order. The new norms shall not be applicable to them. These Staff Norms are
given on Annexure K & L enclosed herewith.
Further, in future where ever small offices either Circle or Sub Dn. will
be created the staffing norms for them shall be as per Annexure K & L.

11.Clarification regarding corporations/urban and rural S/Dn. :-

a) The corporation sub divisions are those Sub Divisions which are
located in a City which is having municipal corporation and whose
Jurisdiction is also within the same municipal corporation. If any
section of it is having Jurisdiction outside the limit of municipal
corporation Staff Norms for that particular section shall be as per

urban section office.



12

13.

14.

7 b) Urban Sub divisions are those Sub Divisions which are located at
district Head Quarter having municipal committees and their
Jurisdiction is within that municipal limits.

If any section office of such Sub Division is having jurisdiction
outside the municipal limits the Staff Norms for that particular section

office shall be as per rural section office.

c) All other Sub Divisions shall have status of Rural Sub Division and

Staff Norms according to it.

d) The Section Offices shall have Staff Norms of Corporation Section,
Urban Section or Rural Section according to the Sub Division under
which it works except for the explanations given in 10 (a) & 10 (b)

given above.

e) Existing Urban Sub Division shall continue to be Urban Sub Division

Offices, irrespective of it’s contradiction with above guide lines.

It is approved by the board of directors that 50% of the rural section offices
shall be headed by Sub Engineers. Accordingly, all zonal Chief Engineers will
post the Jr. Engineers and Sub Engineers at different Section Offices
depending upon local priorities and requirements. Zone wise No. of Rural
Section Offices headed by Sub Engineers is indicated on Annexure ‘M’

enclosed herewith.

Posts of Meter Readers are sanctioned in staff norms against all Sub
Divisions. However, these posts are not to be operated presently as the meter
reading is to be outsourced and photometer reading is to be done.

Existing Meter Readers either LDC (MR) or Art “C” (MR) should be
transferred to Division Office against the sanctioned posts of Meter Readers
in division and they shall work under D.A. and to be used for check reading
and in emergencies. Further they may be used for cyclic dept. reading.
However, no person shall be recruited or outsourced against sanctioned

meter readers posts either in Division or Sub Division.

For 33 kv or 22 kv Sub Stations total 4 No’s of Operators are sanctioned per
Sub Stations. Out of these 4 Operators 3 No. of operators would be Junior
Operators (Art - C) and 1 No. of Operator should be either Assistant Operator
(Art-B) or Deputy Operator (Art ‘A’).



15.Posts of Chief Draftsman, Senior Draftsmany Draftsman, Blue printers,
cleaners, Typist, LDC’s & LDC ~Typist etc. are abolished however, they shall
be continued in service in until their retirement/promotion where ever is
earlier. They may be transferred to suitable place depending upon their

utility.

16.The overall total sanctioned strength of employees of Division Office for

utilizing variable norms shall be 400 Nos.

17.Copy of the sanctioned staff of each office should be displayed in photo frame

in each office near notice board immediately.

These new Staff Norms shall be effective from the date of issue of

this order.

This order is also available on company’s website i.e. www.mahadiscom.in

Executive Director (HR)

Copy s.w.r. to :

1) The Managing Director, MSEDCL, Corporate Office, Mumbai
2) The Director (Finance), MSEDCL, Corporate Office, Mumbai
3) The Director (Operations), MSEDCL, Corporate Office, Mumbai
4) The Director (Projects), MSEDCL, Corporate Office, Mumbai

Copy f.w.c. to:

1) The Regional Executive Director - LIL,III, MSEDCL, Kalyan, Pune, Nagpur
2) The Executive Director (CP), MSEDCL, Corporate Office, Mumbai
3) The Executive Director (Projects), MSEDCL, Corporate Office, Mumbai

4) All HODs in Corporate Office, Mumbai

Copy to :

All offices in field as per mailing list up to the level of Division Offices in MSEDCL.
—- It is the responsibility of the Division Heads to circulate this order up to the level
of Section Offices under their jurisdiction.
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ANNEXURE A.A.
(Attachment of 0.0. No. 29 (GAD/CGM (T/E)/
MPR/33940) dt. 04/11/2010

STAFF NORMS FOR O&M ZONAL OFFICE

Department / Unit

Position

Approved Staff Norms

Deptt

Total

2

3

6

Zonal Officer & Personal
Staff

Chief Engineer (Dist.)

Stenographer/ Off. Asstt.

Driver

Peon

Admin & Tech. Section

Exe Engineer (Dist.)

Asstt. Engineer (Dist.)

Jr Engineer (Dist.)

LDC/Office Assistant

Peon

Establishment & General
Admin Section

Manager (P) ( E.O)

Asstt, Manager (P) ( Admin Officer)

Jr.Manager (P) ( Estt Supdt.)

Head Clerk

UDC (GAD)

LDC (GAD)/ Off. Asstt.

Telephone Operator

Peon

Accounts & Audit
Section

Dy.Manager (F&A) ( Dy CAO)

Assistant Manager (F&A) [ AO)

Jr.Manager (F&A) (DA )

UDC (A/c)

LDC(A/¢) / Office assistant

Peon

Public Relation Section

PRO

LDC/ Office Assistant

=l l=lwle] === ]=lsle]|~]=]~|—=|—]—=]|o oo |=]~]~]~]&

Peon

Labour section

Dy CIRO

Head Clerk

LDC/Office Assistant

Peon

CGRF Cell

Exe. Engineer (Dist.)

Stenographer / Office Assistant

Office Assistant

Peon

=l=l==lolol=]|~
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Total

B
(=]

2)

Remark :

The Zones where presently Stenographers , LDCs are working will continue to work until their retirement

or promotion whichever is earlier. However afterwards these posts shall

The contract for Watch & Ward may be given if required.

F:AMy documant\O.0.Consumer Norms St.xls

be filled by Office Assistnat.




! Contd. ANNEXURE A.A.

The Variable Norms for O&M Zonal Office

Accounts / Audit

For Zones having Consumers

1) More than 20 lacs  :- One Gen. Manager (F&A) (CAO) instead of Dy. Manager
& One Addl. Jr. Manager (F&A)
& One Addl. Office Assistant

9} Consumers Between 12.5 to 20 lacs : - One Manager (F&A) (Jt. C.A.O.) instead of Dy. Manager

GAD

In Zones where Departmental employees are mere than 7500 - One Addl. Office Assistant (Outsourced)

. p i
Dy. Manager (P- MPR)
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ANNEXURE *A.B.

s (Attachment of 0.0. No. 29 (GAD/CGM (T/E)/

MPR/33940) dt. 04/11/2010

STAFF NORMS FOR O & M CIRCLE OFFICE

::'_ Department / Unit Position Apgroved Stall ot
Deptt O/s Total
1 2 3 4 5 6
Supdt. Engineer {Dist.) 1 0 1
1 Circle Officer & Personal|Stenographer/Off. Asstt. 1 0 1
Staff Driver 0 1 1
Peon 1 0 1
Exe. Engineer (Dist.) 1 0 1
2 |Technical Section AU E A _mer 3 0 3
Office Assistant/ LDC 1 0 1
Peon 1 0 1
, |BT Billing Section ﬁ e ; g i
For 250 HT Consumers
Office Assistant 1 0 1
i Quality Control & Asstt Engineer (Dist.) 1 0 1
Inspection Jr. Technician (Line Helper) 2 0 2
Asstt. Manager (P)( Admin Officer) 1 0 1
Jr. Manager (P) (ES) 1 0 1
Head Clerk 1 0 1
5 Establishment & UnC (GAD) 1 0 1
General Admin Section |LDC/ Off. Asstt. 4 0 i
Telephone Operator 1 0 1
Watchman 0 1 1
Peon 1 1 2
Asstt, Manager (F&A) (AO) 1 Q0 1
Jr. Manager (F&A) (DA) 2 0 2
6 Accounts & Audit AA 1 0 1
Section UDC (A/c) 4 0 %
Office Assistant 3 0 3
Peon 0 1 1
7 |DSS Section Sub Engineer (Dist.) 2 2 4
Total 38 6 44
Remark :
1) The circles where presently stenographer, LDCs are working will continue to work until their retirement
or promotion whichever is earlier. However afterwards this post shall be filled by Office Assistant.
2) The contract for Watch & Ward may be given if required.

The Variable Norms for O&M Circle Office

H.T. Billing

For every 250 HT Consumers -

Accounts/ Audit

For Circles where Consumers are above 6. Slacs -

GAD

One Office Assistant

One AE, One AA, One Office Assistant Addl. Team

Addl.

For Circles where Departmental employees are above 1750 :- One Office Assistant Add

F-\My documant\O.0 Consumer Norms St.xls



ANNEXURE A.C.

(Attachment of 0.0. No. 29 (GAD/CGM (T/E)/

MPR/33940) dt. 04/11/2010

STAFF NORMS FOR O&M DIVISION OFFICE

{ Rural /Urban/ Urban in corporation area/Urban Metro- Bhandup & Pune )

8r. No. | Department / Unit Position Appirosit BT Horme
Deptt O/s Total
1 2 3 4 5 6
Exe Engineer (Dist.) 1 0 1
1 Division Officer & Steno-typist/ Off. Asstt. 1 0 1
Personal staff Driver 0 1 1
Peon 1 0 1
Assistant Engineer (Dist.) 1 0 1
2 Technical Section Junior Engineer (Dist.) 2 0 2
Office Assistant 1 0 1
Jr. Manager (P) (ES) 1 0 1
U JA y
3 Establishment & O?cA[sc;ttD/)l e 2 g ;
General Admin Section : L
eon 0 1 1
Watchman 0 2 2
Jr. Manager (F&A) (DA) 2 0 2
AA 2 0 2
4 Accounts Section UDC (A/c) 3 0 3
LDC (A/c) Off. Asstt, 4 0 4
Peon 1 0 I
Meter Reading Art 'A' (MR/Operator) 1 0 1
5 Art 'B' (MR/Operator) 2 0 2
Art 'C' (MR/Operator) 6 0 6
6 Maintenance Dy Exe Engineer (Dist.) 1 0 1
. ieins ToOURE S Junior En_gi.nccr !Dist.) 1 0 1
7 " Sr. Technician {Lineman) 1 0 1
Inspection = .
Jr. Technician (Line Helper) i 0 1
Junior Engineer (Dist.) 1 0 1
8 Filter cum Store Unit |Sr. Technician (Lineman) 1 0 1
Jr. Technician (Line Helper) 1 0 1
9 Roving Gang Technician (ALM) 2 0 2
Jr. Technician (Line Helper) 3 0 3
Jr, Engr. (Dist.) 1 0 1
1 Chief Technician (4305-135-
10 |Flying Squad 4980- 150—6480—1(65—1 1760) . 0 !
Jr. Technician (Line Helper) 1 0 1
Total 48 4 52
Remark :-
1) The Divisions where presently Steno typists/LDc are working will continue to work until their

retirement or promotion whichever is earlier. However afterwards this post shall be filled by
Office Assistant.

2) The contract for Watch & Ward may be given if required.

3) With this new set up all the Departmental Meter Readers presently working under Sub Division
shall be attached to Division & shall work under D.A., who would send them for Meter Reading
to all Sub Divisions one by one rotationally. This would be either check reading or regular
reading as per requirement. The regular reading which may be monthly, bimonthly or quarterly,
shall be taken by Sub Division through outsourcing i.e. existing practice of Photo Meter Reading

with the help of Outsource Agencies will be continued.
F\My decumant\O.O Consumer Norms St..xls




1)

2)

Contd. ANNEXURE A.C.

The Meter Readers sanctioned in the division set up are for adjusting existing Meter Readers
working in the Sub Divisions under them. However no new recruitment or outsourcing is
permitted against these posts. While sanctioning new Division offices these posts will not be

sanctioned.

The Variable Norms for O&M Division Office

Technical Section

For Divisions having Consumers above 2 lacs :- One J.E. Addl.
Accounts / Audit

For Divisions having Consumers between 2 lacs to 3 lacs - One UDC (A/c) AddL

GAD
For Divisions having Employees above 650  :-  One Head Clerk Addl
For every additional 200 employces - One Office Asstt. Addl

F:\My documant\0.0 Consumer Norms St.xls



ANNEXURE A.D.
({attachment of 0.0. No. 29 (GAD/CGM (T/E)/
MPR/33940) dt. 04/11/2010

STAFF NORMS FOR RURAL O&M SUB DIVISION OFFICE

B Approved Staff Norms
No. Department / Unit Position Rural
Deptt O/s Total
1 2 3 4 5 6
| |Sub Division Officer Astt. Engineer (Dist.) 1 0 1
Technical Section Sub Engineer (Dist.) 1 0 1
Estt. Section UDC (GAD) 1 0 1
AA 1 0 1
UDC (A/c) 2 0 3
Accounts & Revenue |LDC (A/c)/Off. Astt. 3 0 3
. ::al:lli:llii? e Art "B" (Meter Reader/Operator)
(4305-135-4980-150-6480-165- 1 0 1
11760)
Art "C" (Meter Reader/Operator) 4 3 7
Quality control Energy |Jjunior Engineer (Dist.) 0 1
5 ?::ti::; G 5 Chief Technician (4305-135-4980- .
g 150-6480-165-11760) g !
Driver 0 1 1
6 |Common Pool Peon 1 0 1
Watchman 0 1 1
Total 17 5 22
Remark
1) Driver shown in the Common pool is meant for vehicle of Sub Dn. Officer.
2) The contract for Watch & Ward may be given if required.
3) The posts of Meter Readers both Departmental & O/s shall not be filled as Photo Meter Reading

is in operation through outsourced agency. The provision is kept with a view that in future if it is
necessary to review the decision the same can be taken without delay. The burden & the strength

for this is not taken into account.

The Variable Norms for Rural O&M Sub Division Office

Acctt. / Revenue/ Billing Section

One Art 'C' (Meter Reader/ Operator) for every additional 2000 Meter Readings in rural area by
~
Y \; SO

outsourcing above 18,000 consumers.

I.T.1. Qualified person should be utilized for Meter Reading.
—
Dy. Manager (P- MPR)
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ANNEXURE A.E.

i
(Attachment of 0.0. No. 29 (GAD/CGM (T/E)/
MPR/33940) dt. 04/11/2010

STAFF NORMS FOR URBAN O&M SUB DIVISION OFFICE

sr. Approved Staff Norms
No. Department / Unit Position Urban
Deptt O/s Total
1 2 3 4 5 6
1 |Sub Division Officer Dy Exe Engineer (Dist.) 1 0 1
2 |Technical Section Sub Engineer (Dist.) 1 0 1
3 |Estt. Section UDC (GAD) | 0 1
AA 1 0 1
UDC (A/c) 2 0 2
1 o s Moter Reading [t I : - -
Art "B" (Meter Reader/Operator) (4305-135- 1 0 ]
4980-150-6480-165-11760)
Art "C" (Meter Reader/Operator) 4 3 ¢
Quality control Energy Junior Engineer (Dist.) 0 1
5 |Audit, Comm. & Testing =75 rnc 4 ician (4305- 135-4980-150- . p .
6480-165-11760)
Driver 0 1 1
6 |Common Pool Peon 1 0 1
Watchman 0 1 1
Total 17 5 22
Remark
1) Driver shown in the Commen pool is meant for vehicle of Sub Dn. Officer.
2) The contract for Watch & Ward may be given if required.

The posts of Meter Readers both Departmental & O/s shall not be filled as Photo Meter Reading

is in operation through outsourced agency. The provision is kept with a view that in future if it is
necessary to review the decision the same can be taken without delay. The burden & the strength

for this is not taken into account.
The Variable Norms for Urban O&M Sub Division Office

Acctt. / Revenue/ Billing Section

One Art 'C’ (Meter Reader/Operator) for every additional 4000 Meter Readings in urban

by Outsourcing above 30,000 consumers.

LT.1. Qualified person should be utilized for Meter Reading.
For every additional 10000 consumers above 40000 consumers- 1 additional Office Assistant for Billing.
)

/9 e
Dy. Mdnager (P- MPR}
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- ANNEXURE A.F.
(Attachment of 0.0. No. 29 (GAD/CGM (T/E)/
MPR/33940) dt. 04/11/2010

STAFF NORMS FOR CORPORATION O&M SUB DIVISION OFFICE

Er. Department / Unit Position Approved Staff Norms
Corporation
Deptt O/s Total
1 2 3 4 5 6
i Sub Division Officer Dy Exe Engineer (Dist.) 1 0 1
2 |Technical Section Sub Engineer (Dist.) 1 0 1
3 |Estt. Section UDC (GAD) 1 0 1
4 |Accounts & Revenue AA 1 0 1
Billing & Meter Readin
B 2 lupe (A/o) 2 0
LDC (A/e)/Off, Astt. 3 0
Art "B" (Meter Reader/Operator) (4305-135-4980- 1 0 1
150-6480-165-11760)
Art "C" (Meter Reader/Operator) 4 4 8
5 |Quality control Energy |Junior Engineer (Dist.) 1 0 1
Audit, Comm. & Testing 2 = -
Chief Technician (4305-135-4980-150-6480-165- 1 0 1
11760)
6 |Common Pool Driver 0 1 1
Peon 0 1
Watchman 0 1 1
Total 17 6 23
Remark
1)  Driver shown in the Common pool is meant for vehicle of Sub Dn. Officer.
2)  The contract for Watch & Ward may be given 1f required.

The posts of Meter Readers both Departmental & O/s shall not be filled as photo Meter Reading
is in operation through outsourced agency. The provision is kept with a view that in future if it is
necessary to review the decision the same can be taken without delay. The burden & the strength

for this is not taken into account.
The Variable Norms for Corporation O&M Sub Division Office

Acctt. / Revenue/ Billing Section

One Art 'C' (Meter Reader/Operator) for every additional 4000 Meter Readings in corporation area
by Outsourcing above 40,000 Consumers.

L.T.I. Qualified person should be utilized for Meter Reading.

For every additional 10000 consumers above 40000 consumers - 1 additional Office Assigilling.

e o
SV
Dy. Manager (P- MPR)
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i
' ANNEXURE A.G.

(Aftachment of 0.0. No. 29 (GAD/CGM (T/E)/
MPR/33940) dt. 04/11/2010

STAFF NORMS FOR O&M SUB DIVISION OFFICE IN METRO AREA i.e.

BHANDUP & PUNE
3:' Department /[ Unit Position Approved Staff Norms
Deptt Ofs Total
1 2 3 4 5 6
1 |Sub Division Officer Dy Exe Engineer (Dist.) 1 0 1
2 |Technical Section Sub Engineer (Dist.) 1 0 1
3 Estt. Section UDC (GAD) 1 0 1
4 |Accounts & Revenue AA 1 0 1
Billing & Meter Readin
& £ upc (a/c) 2 0 2
LDC (A/c)/ Off. Astt. 3 0 3
Art "B" (Meter Reader/Operator)
(4305-135-4980-150-6480-165- ) 0 1
Art "C" (Meter Reader/Operator) 4
5 |Quality control Energy |Jjunior Engineer (Dist.) I 0 1
it . 8T = =
Audit, Comm. & Testing [ rre nnician (4305-135-4980- ; p :
150-6480-165-11760)
6 |Common Pool Driver 0 i 1
Peon 0 1
Watchman 0 1 1
Total 17 6 23
Remark
1) Driver shown in the Common pool is meant for vehicle of Sub Dn. Officer.
2)  The contract for Watch & Ward may be given if required.
3) The posts of Meter Readers both Departmental & O/s shall not be filled as photo Meter Reading

is in operation through outsourced agency. The provision is kept with a view that in future if it is
necessary to review the decision the same can be taken without delay. The burden & the strength

for this is not taken into account.

The Variable Norms for Corporation O&M Sub Division Office

Acctt. / Revenue/ Billing Section

One Art 'C’ (Meter Reader/Operator) for every additional 4000 Meter Readings in corporation area

by Outsourcing above 40,000 Consumers.

1.T.L. Qualified person should be utilized for Meter Reading.

For every additional 10000 consumers above 40000 consumers - 1 additional Office Assistant for Billing.

)
9' Q< 12
Dy. Manager (P- MPR)
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ANNEXURE A.H.
(Attachment of 0.0. No. 29 (GAD/CGM (T/E)/
MPR/33940) dt. 04/11/2010

STAFF NORMS FOR RURAL O&M SECTION OFFICE

Sr Approved Staff Norms

No. Department / Unit Position Rural
Deptt O/s Total
1 2 3 4 5 6
Junior Engineer (Dist.] 1= 0 1
1 |JE Section Office Staff |Sub Engineer (Dist.)
Technician (As Technical Assistant ) 1 0 1
Sr. Technician (Lineman) 1 0 1
2 |Maintenance Staff Technician (ALM) 6 0 6
Jr. Technician (Line Helper) 3 4] 3
Total 12 0 12

Remark :
*  Chief Engineer of the Zone shall decide whether Jr. Engr. or Sub Engr. is to be posted. 50% of the

Rural Section offices in each Zone shall be headed by Sub Engrs.

The contract for Watch & Ward may be given if required.

The Variable Norms for Rural O&M Section Office

For every additional 850 consumers of Rural Section . :- Addl. One Jr. Tech. (L.H.)

= e
Dy. Manager (P- MPR}
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ANNEXURE ‘A.l
(Attachment of 0.0. No. 29 (GAD/CGM (T/E)/
MPR/33940) dt. 04/11/2010

STAFF NORMS FOR URBAN O&M SECTION OFFICE

Approved Staff Norms
:: Department / Unit Position Urban
Deptt Ofs Total
1 2 3 4 5 6
i JE Section Office Junior Engineer (Dist.) 1 0 i
Staff Technician (As Technical Assistant | 1 0 1
Sr. Technician (Lineman) 2 0 2
2 |Maintenance Staff  |Technician (ALM) 6 0 6
Jr. Technician (Line Helper) 4 4 8
Total 14 4 18
Remark :
The contract for Watch & Ward may be given if required.
The Variable Norms for Urban O&M Section Office
For every additional 1000 consumers above 12500 consumers :- Addl. One Jr. Tech. (L.H.)
)

E == 52
Dy. Manager (P-MPR}
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ANNEXURE A.J.
(Attachment of 0.0. No. 29 (GAD/CGM (T/E)/
MPR/33940) dt. 04/11/2010

STAFF NORMS FOR CORPORATION O&M SECTION

Sr.

5

Approved Staff Norms

No Department / Unit Position Corporation
Deptt O/s Total
d. 2 3 4 5 6
L 9B Section Office Junior Engineer (Dist.) 1 0 1
Staff Jr. Office Assistant 1 0 1
Sr. Technician (Lineman) 2 0 2
9 |Maintenance Staff |Technician (ALM] 6 0 6
Jr. Technician (Line Helper) 5 2 9
Total 15 4 19
Remark :
The contract for Watch & Ward may be given if required.
The Variable Norms for Corporation O&M Section Office
For every additional 1000 consumers above 15000 consumers Addl. One Jr, Tech. (L.H.)
‘é" a 2
s
Dy. ndger (P- MPR)
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H

: ANNEXURE A.K.
(Attachment of 0.0. No. 29 (GAD/CGM (T/E)/

MPR/33940) dt. 04/11/2010

STAFF NORMS FOR 0&M SECTION OFFICE IN METRO AREA i.e. BHANDUP & PUNE

Approved Staff Norms
S; Department / Unit Position
Deptt Ofs Total

1 2 3 4 5 6
i JE Section Office Junior Engineer (Dist.) 1 0 1
Staff Jr. Office Assistant 1 0 1

Sr. Technician (Lineman] 2 0 2

2 |Maintenance Staff Technician (ALM) 6 0 6
Jr. Technician (Line Helper) 5 % 9
Total 15 4 19

Remark :

The contract for Watch & Ward may be given if required.

The Variable Norms for Corporation O&M Section Office

For every additional 1000 consumers above 20000 consumers ;- Addl One Jr. Tech. (L.H.)
> ©
B\ P
é/\ e

Dy. M nager (P- MPR)
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ANNEXURE 'A.L.
{Attachment of 0.0. No. 29 (GAD/CGM (T/E)/
MPR/33940) dt. 04/11/2010

STAFF NORMS FOR 33 KV/22 KV SUB STATION (In

any areaq)
Sr Approved Staff Norms
No. Department / Unit Position
Deptt O/s Total
1 2 3 4 5 6
1 Sub Station Art 'A' (MR/Operator) (4430-150- 1 0
Operation Staff 5180-165-6830-180-12590) 1
Art 'B' (MR/Operator)
Art 'C' (MR/Operator) 3 0 3
Total 4 4] 4
Remark :

2)

The contract for Watch & Ward may be given if required.

The Executive Engineer shall allot at least one 33 KV { or 22 kv ) Sub Station to one Section Office for the
purpose of maintenance & Administrative Control. The Dy. Executive Engr. Maintenance Division Office
shall provide his Roving Gang whenever special maintenance work is carried out at any 33 KV or 22 kv

Sub Station.

In every Sub Station out of 4 Nos. of Operators sanctioned, 3 nos. Operators would be Jr. Operators & 4th
Operator would be either Asstt. Operator (Art ‘B) or Dy. Operator (Art "A") . Further in every Division in
50% No. of Sub Station 4th Operator would be Asstt. Operator (Art "B" } & 50% would be Dy. Operator

(ATt "A").

The Variable Norms for 33 KV/22 KV SUB STATION (In any area)

Sub Station Maintenance
For every additional Sub Station (More than one Sub Station) in the juridiction of Section Office :-
;- One Technician (ALM) & One Jr. Technician (LH) additional

\\

e I
2 e

Dy. ﬁmﬂger {P- MPR)
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]
ANNEXURE A.M.

(Attachment of 0.0. No. 29 (GAD/CGM (T/E)/

MPR/33940) dt. 04/11/2010

STAFF NORMS FOR CIRCLE H.Q. WITH ONE DIVISION

Sr. No. Department / Unit

Position

Approved Staff Norms

Deptt

O/s

=
o
[vd
B

1 2

3

4

Division Officer &
1 Personal staff

Supdtg. Engineer (Dist.)

Exe Engineer (Dist.)

Steno-typist/Off. Asstt.

Driver

Peon

2 Technical Section

Assistant Engineer (Dist.)

Junior Engineer (Dist.)

Office Assistant

Establishment &
General Admin Section

Asstt. Manager (P)

Jr. Manager (P)

UDC (GAD)

Off, Asstt./LDC

Peon

Watchman

Accounts Section

Asstt, Manager (F&A)

Jr. Manager (F&A) (DA)

AA

UDC (A/c)

LDC (A/c) Off. Asstt.

Peon

Meter Reading

Art 'A' [MR/Operator)

Art 'B’ (MR/Operator)

Art 'C' (MR/Operator)

6 Maintenance

Dy Exe Engineer (Dist.)

Meter Testing &
Inspection

Junior Engineer (Dist.)

Sr. Technician (Lineman)

Jr. Technician (Line Helper)

8 Filter cum Store Unit

Junior Engineer (Dist.)

Sr. Technician (Lineman)

Jr. Technician (Line Helper)

9 Roving Gang

Technician (ALM])

Jr. Technician (Line Helper)

F‘mwl—"‘—“’—'h"—"—‘!—‘@l\:f—"—‘-‘}DMNHMHMMH’—‘HQMMD—'D—*PMm

Jr. Engr. (Dist.)

1
1
1
0
2
2
3
1
1
1
2
3
0
0
1
2
2
4
4
1
1
2
6
1
1
1
1
1
1
1
2
3
1

DDOOOOOOOOOOOOOODOOM'—'OOOOOOOD'—'OOOM

Chief Technician (4305-135-

10  [Flying Squad 4980-150-6480-165-11760) 1 0 1
Jr. Technician (Line Helper) 1 0 1
Total 56 4 60
Remark :-
1) The Divisions where presently Steno typists/LDc are working will continue to work until their

retirement or promotion

Office Assistant.

whichever is earlier. However afterwards this post shall be filled by

2) The contract for Watch & Ward may be given if required.
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Contd. ANNEXURE A.M.

3) With this new set up all the Departmental Meter Readers presently working under Sub Division
shall be attached to Division & shall work under D.A., who would send them for Meter Reading
to all Sub Divisions one by one rotationally. This would be either check reading or regular
reading as per requirement. The regular reading which may be monthly, bimonthly or quarterly,
shall be taken by Sub Division through outsourcing i.e. existing practice of Photo Meter Reading

with the help of Outsource Agencies will be continued.
4) The Meter Readers sanctioned in the division set up are for adjusting existing Meter Readers
working in the Sub Divisions under them. However no new recruitment or outsourcing is

permitted against these posts. While sanctioning new Division offices these posts will not be

sanctioned.

The Variable Norms for O&M Division Office

* Technical Section

For Divisions having Consumers above 2 lacs :- One J.E. Addl

* Accounts / Audit

For Divisions having Consumers between 2 lacs to 3 lacs :- One UDC (A/c) Addl.
*  GAD
1) For Divisions having Employees above 650 :-  One Head Clerk Addl
2) For every additional 200 employees  :- One Office Asstt. Addl.

é.)l o~ T e

Dy. Manager (P- MPR)
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ANNEXURE A.N.
(Attachment of 0.0. No. 29 (GAD/CGM (T/E)/

MPR/33940) dt. 04/11/2010

STAFF NORMS FOR SMALL O&M CIRCLE OFFICE

Sr. No. Positions Staff Norms
Deptl. Out sourcing Total
1 2 3 4 5
Technical
1 Supdtg. Engr. 1 0 1
2 |Ex. Engr. 1 0 1
3 |Asstt. Engr. 2 0 2
4 |Jr. Engr. 2 0 2
GAD
1 Asstt. Manager ( P) 1 0 1
2 Sr. Clerk 1 0 1
3 |LDC/Office Asstt. 2 0 2
4  |Peon 3 0 3
Accounts [/ Audit
1 |Asstt. Manager ( F/A) (AO) 1 0 1.
2 |Jr. Manager ( F/A) (DA) 1 0 1
3 |UDC (A/C) 2 0 2
4 |LDC/Office Asstt. 2 0 2
5 |Asstt. Accountant 1 0 1
Total 20 0 20
220

Dy. Manager (P- MPR)
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ANNEXURE A.O.
(Attachment of 0.0. No. 29 (GAD/CGM (T/E)/
MPR/33940) dt. 04/11/2010

STAFF NORMS FOR SMALL O&M SUB DIVISION

Sr. No. Positions Staff Norms
Deptl. Out Total
sourcing

1 2 3 4 5
Technical

1 Asstt. Engr. 1 0 1

2 Sub Engineer 1 o} 1

3 Jr. Tech (L.H.} 1 0 1

4 Sr. Technician (L.M.) 1 0 1
GAD

1 LDC/Office Asstt. 1 0 1
Accounts / Audit

1 uDcC (A/C) 1 0 1

Total 6 (v} 6

=5
Dy. Manager (P- MPR)
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ANNEXURE A.P.
(Attachment of 0.0. No. 29 (GAD/CGM (T/E)/
MPR/33940) dt. 04/11/2010

CONSUMER NORMS

Sr. Offices Norms accepted vide BR 1273 dated 11.10.2010 —
No.
1 2 3

1) Section Office
{a) Rural Section 7500 Consumers
{b) (U) Section Office 12500 Consumers
(c) (U) Section office in Corporation area 15000 Consumers
(d) (U) Section office in Metro area 208 20000 Consumers

Bhandup & Pune

2) Sub Division
{a) Rural Sub Division 1) 30000 Consumers

2) 75- 85 villages/

3) Sub Division shall have with 4 to 5 Section Office
4) No. of DTC shall also be seen while creating S/ Dn.

{b} Urban Sub Division 50000 Consumers with 4 Section Office
l¢) Urban Sub Division In Corporation area 60000 Consumers with 4 Section Office
{d) Urban Sub Division in Metro area iie 80000 Consumers

Bhandup & Pune

3) Division Office

{a) Rural Division Minimum 4 Sub Divisions
[b) Urban Division Minimum 4 Sub Divisions
{c) Urban Division In Corporation area Minimum 4 Sub Divisions
(d) Urban Division in Metro area ie. Minimum 4 Sub Divisions

Bhandup & Pune

4) |O&M Circle Minimum 5 Divisions

5) |Zone 4 O&M Circles |
Note :

1 The bifurcation pracesss for creating above new offices shall start after 50% increase in consumer

strength. However new offices shall commence only after consumers strength reaches with minimum

No. of consumer prescribed for each office even by restructuring.
2 Special treatment/ norms shall be provided for creating new offices having revenue dimensions.

3 Any other deviation in above consumer norms shall be decided by the Board.

~

N

Y
Dy. Manager (P- MPR)

£ \My documant'Q.0.Consumer Norms St..xIs



i

' ANNEXURE A.Q.
(Attachment of 0.0. No. 29 (GAD/CGM (T/E)/
MPR/33940) dt. 04/11/2010

POSTS RENDERED SURPLUS ON MERGING
SINGLE DIVISIONS WITH SMALL CIRCLES IN SAME H.Q.

Sr. Surplus Posts from Total
N Department / Unit Position
& Hingoli | Parbhani| Washim
1 2 3 4 5 6 7
Assistant Engineer (Dist.) 1 1 1 3
1 |Technical Section
Junior Engineer (Dist.) 1 1 | 3
Sr. Clerk 1 1 1 3
Establishment &
2 |General Admin Off. Asstt./LDC 1 1 1 3
Section
Peon 2 2 2 6
Jr. Manager (F&A} (DA) 1 i1 1 3
AA b 1 1 3
3 |Accounts Section
UDC (A/c) 1 1 1 5
LDC (A/c) Off. Asstt. 2 2 2 6
Total 11 11 11 33

e A 2,77
Dy. Manager (P- MPR)
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FORMAT - I

Statement showing i_le details of bifurcation/creat 'n/amalgamation of offices

i) Name of Zone

ii) Name of Circle

iii) Name of Division

iv) Name of Sub Division
v) Name of Section Office

Position before bifucation/ creation/ amalgamation

Position after bifucation/ creation/ amalgamation

Sr. No. of Consumers No. of No. of Length of Revenue p.a. Sr. No. of Consumers No. of No. of Length of Prospective
No. Villages | Transformer In In In No. Villages | Transformer estimated
HT LT Total centres  |LT Line| HT Line | preceding | preceding | preceding HT [5d Total centres LT Line |HT Line| revenue p.a.
3rd year | 2nd year | last year
Live PD Live | PD

Note : - For hifurcation / creation proposal this format shall use. For amalgmation this format shall use reversly.

Note

Note

Note

Note
Note

- i) Name/(s) of 33 K.V. Sub Stations /22 K.V. Switching Station under this Section/ Sub Division

. ii) . iii) iv)

- i) Position of 33 K.V. Sub Stations /22 K.V. Switching Station under this Section/ Sub Division after bifurcation will be as under.
i) ) i) v R

- iii) Details of Departmental Vehicles with this Sub Division

i TruckNo.__ i) Jeep /Tempo No. S

- iv) Two maps showing the area of jurisdiction before bifurcation and after bifurcation with area marking in different colours are submitted herewith.

- v} Prospective estimated revenue is calculated on the basis of . Calculation sheet is submitted herewith.

Details of Financial Burden :
i) Annual rent of the premises to hire for new office. Rent per month Rs. _ R

ii) Amount of Furniture to purchase for new office. i) Tables Rs. ii) Chairs Rs. iii) Capbourds Rs.

ili) Amount of expenditure for hired vehiclesRs.
iv) Amount of expenditure for Telephone/ Mobile etc. Rs.
v) Amount of expenditure on transfer of employees (ifinvolved) Rs.
vi) Other expenditure (if any) Rs.
Sub Total of one time expenditure for new office
Sub Total of recurring expenditure for new office.
Total expenditure

C:\Documents and Seftings\vvvadnere\My Documents\Review of existing offices.xls
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i) Name of Zone
ii) Name of Circle

iii) Name of Division

Statement sh.wing the existing
bifurcation/creation/amalgamat

iv) Name of Sub Division
v) Name of Section Office

/requirec. posts before /after
ion of offices

LAJINIFALL £~ A2

A

Position before bifucation/ creation/

amalgamation of

Section /Sub

Position after bifucation/ creation/ amalgamation

Division o Section/ Sub Division Section/ Sub Division
Sr. Name of Post No. of Sr. Name of Post No. of Sr. Name of Post No. of
No. Sanctioned No. Sanctioned | No. Sanctioned
Posts Posts Posts

A |Pay Gr. -1 A |Pay Gr. -1 A |PayGr. -1

i) i) i)

i) i) ii)

i) iii) i)

B |Pay Gr. - 1I B |Pay Gr.-1I B |Pay Gr.-1I

i) i) i)

ii) ii) ii)

i) i) i)

C |Pay Gr. - III C |Pay Gr. -1III ¢ |Pay Gr. - Il

] i ]

ii) ii) ii)

] i) i)

D |Pay Gr. - IV D |Pay Gr.-IV D |Pay Gr.-IV

i) i) i)

ii) i) ii)

iii) iii) iii)

Total Total Total
Note : - i) For bifurcation / creation proposal this format shall use for amalgmation this format shall use reversly.
ii) The existing / proposed sanction is calculated as per revised norms circulated vide C.G.M. (T/E) , Mumbai's
0. O. No. ( GAD/CGM (T/E)/MPR/ ) B
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