- Eon

Maharashtra State Electricity Distribution Co. Lid.
{ A Govt, of Maharashira Undertaking)
CIN:U40109MH2005HGC 153645

F-mail :- m_armg_e_r_mwggﬁmmadiic_om_.i_n Aan Power Review Cell
Fax MNo. - 022 =26580642 M. S, E. D, Co. Ltd, wprakashzad”, 4ih Door,
Weh site - www, mahadiscom.n Seation Road, Bandra (E), Mumbai - 400 051

pate: 0.1 JAN 2020

No. rir/amHR)/MPR/ @00 114
OFFICE ORDER:- MPR- 01/2020

1. The issue of restructuring was under active consideration for pasl SOmE
time due to faetors such as growth of consumers in vertical direction,
geographical area, connectivity with roads, casy communication facilities, ease
of business to the company as well as convenience to the consumers. As the
advanced technologies were adopted by MSEDCL through various means such
as SCADA, RAPDRP, AMR, IR-METERS, ERP, HRMS, SAP etc, 1t was felt that
restructuring of business operations had become Tecessary and inevitable.
Accordingly, the study team’s recommendations regarding restructuring was

approved vide BR no. 1297 dated 05.05.2018.

e The revised staff Norms for the Regional and Zonal Offices were defined
and were circulated vide Office Order MPR-68/2016 which remains unchanged.
The revised gtaflf, consumer and variable norms for Circle, Division, Sub

Division and Urban & Rural Section have been approved recently and arc as

follows:
1) graff Norms for Circle offices as per Annexure A.
2) Staff Norms for Division offices as per Annexure B.

3) Staff Norms for B&R Sub Division offices as per Annexure C.
4) gtaff Norms for O&M Sub Division offices as per Annexure D.

9) gtaff Norms for Rural Sub Division offices as per Annexure E.

) Staff Norms for Urban Section offices in Metro and Corporation arca
as per Annexure F.

7) Staff Norms for Urban Section offices 1n Corporation arca as per
Annexure G.

8) Staff Norms for Urban Section offices as per Annexure H.

9) Qralf Norms for Rural Section offices as per Annexure L

10} Consumers and Variable Norms as per Annexure J.
11) List of Urban Sub Divisions including Section offices not considered
under restructuring as per Enclosure-I.
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3. In this restructuring, the existing Sub-Division offices of Urban Divisions
will be abolished and new B&R and O&M Sub Divisions will be created oul of
them. The surplus manpower rendered in this process will be utilised for the
new Section/Sub Division offices being opened in Rural areas. The excess
manpower, if still available, will be kept in the Surplus Pool of that concerned

Division/Circle and will be utilised accordingly.

4. The manning plan of Legal cell, IT, Infra/Projects, Civil, Testing, S&k
Wing, CGRF, SCADA, STC, MIDC additional Maintenance staff, Té&S Nasik will
remain unchanged like that of Regional and Zonal offices, as allied offices are
not in the ambit of restructuring. Similarly, the Staff Norms for other offices
which have not been considered in restructuring shall remain unchanged. The
detailed MPR orders based on revised Stafling Norms for each Circle will be

accordingly issued separately in a phased manner.

=, The above order takes effect from 01 Jan 2020 and is available on

Employee Portal.

Encl: As above
7

(Shivaji Indalkar)
Commander (Retd.)
Chief General Manager (HR)
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&nncxure—g

STAFF NORMS FOR CIRCLE OFFICES
Revised Sanction
Department / Unit Position |
Dept 0/S
1 2 3 4 B
Supdt, Engineer (Dist.) 1 0
! Circle Officer & |Steno/Typist 1 0 |
Personal Staff  |river 0 1
*Peon 1 0
Exe. Engineer (Disl.) 1 0
Dy.Exe Engineer 4 0
- Technical Wing - —
AA 1 &
UDC(A/C) i (&
Dy.Exe Engincer (Dist.) 1 0
Dy Manager (F&A) 1 0
3 HT Billing Staff -
AA 1 &
UDnC (A/c) 1 0
Manager (HR) 1 0
Head Clerk 2 0
4 HR Wing -
uDC (HR) 2 0
**%.DC (HR) 2 0
*%qr Manager/Manager (F&A) 1 0
vy, M F 2 ]
5 Accounts & Dy. Manager (F&A) : =
p Collection Wing [AA 2 0
ubC (A/c) 3 0
LDC (Afc) | 3 . 0
6 Common Pool |*Peon 3 0
ji Total| 37 1

Remark :

1)*Subsequent to decision of the Competant Authority vide office note No 291

dated 1/10/2019, posts of Pcons and Assistant Programmers will be outsorced and not
recruited as regular employees henceforth. Accordingly, the offices where the Feons
are presently working will continue till their retirement and the posts shall be filled
by Outsource thereafter.

2) **Sr. Manager (F&A) to only those Circles which are having annual demand of more

than 500 crores. :
3) ***g1 LDC (HR) post will be surrenderd after 100% automation. g
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Annexure - B

STAFF NORMS FOR DIVISION DFFICES_

:; De]]_::};:iil:tment / Creation/Deletion REviNed Saauctiod
Dept 0/8
1 2 5 4 3
. Division Officer & Exe Engineer (Dist.) | 1 8
Personal staff Steno/ Typist . 3 0
Dy.Exc Engineer (Dist.| | | :‘ 0
2 Technical Wing H,_-"msu,ylﬂu_gfi_xwgﬁfist.] i 2 N i 4] R
**Asatt, Etlginéer-ii.}.ggt-&:&l.] = 1" i _ . B -LI__ -
Dy. Manager (HR) r ] B
3 HR Wing UDC (HE) | S
**ELDC (HR) 3 0
Dy. Manager (F&A) | A
4 Accounts Wing s i —t 2 =
UDC {Af¢) 3 - i
LDC (A/c) 5 | o
!‘Eﬂdl_ Exe Engineer qE)isr..} ------- L o 1:_ ___ __'_ : L‘I'_— _‘
Asstt. Engineer [Dist | o o & : 8]
5 Substation Chiefl Technician | 4]
Maintenance Wing Principal. Technician 2 ]
Sr Technician . 2 (
Technician | ) B
Agstt. Engineer [DE{.] |J ] .
6 Meter Testing Wing |Sr. Technician el I u
Technician 1 B
Jr. Engineer [Dist.) 1 0
Chief Technician ] 8]
T Stn:;:. & Filler Prinecipal. Technician 1 i
ing
Sr Technician 2 9]
Technician 2 9]
8 Common Pool *Peon - 3 )
Total 45 [J_

Remark :

1) *Subsequent to decision of the Competant Authority vide office note No 291

dated 1/10/2019, posts of Peons and Assistant Programmers will be outsorced and not
recruited as regular employees henceforth, Accordingly, the offices where the Peons are
presently working will continue till their retirement and the posts shall be filled by
Outsource thereafter.

2) **Asstt. Programmer at Metro- Corporation division and Dy Manager (F&A) in
remaining divisions may be utilised against AE(C&I). Asstt. Progammer and Dy Manager
(F&A) can be posted .against each other depending upon availability.

3) ***01 LDC (HR) post will be surrenderd after 100% automation.
4) All the Substations will be under Sub-stations maintenance team.
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Annexure- C

STAFF NORMS FOR B&R SUB DIVISION OFFICES

T
'Su_-: D;:;rtment f Position Revised Sanction =
i Dept o8 |
= 2 3 4 8
] Subdivisional Officer & |Add.Ex.ing (Dist) | BEE :Lli
Personal Staff *Peon 1 £
Astt, Enpr [Dist) 2T o
UDC (A/C) / 1 SRR
2 Recovery Team [.DIIC (ASCY | e
Prin. Tech 3 il — s
Senior Tech %l
= Technieian A i
Astt.Accountant ] o oo
UDC (A/C) . E 2 i
3 Billing Team LDC (A/C) ! L
Senior Tech ) 2 8]
Technician 2 o
Astt.Engr (Dist ] L B ]
4 NSC Team UDCIA/C) _l )
Sr.Tech 2 }
Technician 2 o |
5 oc hsﬁ‘.., Engr [Ii].is.t.ﬁ 1 | 0
Senior Technician / |+
6 HR Wing LDC (HR) 1 = 0|
= Total] 94 | O
Remark :

*subsequent to decision of the Competant Authority vide office note No 291 dated
1/10/2019, posts of Peons and Assistant Programmers will be outsorced and not recruited
as regular employees henceforth. Accordingly, the offices where the Peons are presently
working will continue till their retirement and the posts shall te filled by Outsource

thercaflter,
Annenure-D|
- STAFF NORMS FOR O&M SUB DIVISION OFFICES .
5r. Dc;!artment f Position Revised Sanction
No. Unit
Dept 0/s
1 2 3 4 5
1 Subdivisional Officer & Add.Ex.Eng (Maint.) ! o
Pﬂmﬂﬂﬂ.l Staff *PUUH ] W
Asit. Engr (CC. 4 }
el Maintenance Team | Prin.Tech - - S = =
Sr.lech | .
Tech 24 e B iy
Asst, Engr {(Store) ] B L
¥ - + i i
3 Store Team UDC (A/C) : =
&r.Tech - O | _C' SNt
Tech ! 0 =
: Complaint Cell+ LDC (HR) 1 i,
Office work Sr. Tech 1 s
Total 53 : o il
Remark :

*Subsequent to decision of the Competant Aut
1/10/2019, posts of Peons and Assistant Progr
as regular employees henceforth. Accordingly,

working will continue till their retirement and

thereafter.

CuserstadmimDeskiopiie

hority vide office note No 291 dated
ammers will be outsorced and not recruited
the offices where the Peons arc presently
the posts shall be filled by Outsource
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Annexure - E

STAFF NORMS FOR RURAL SUB DIVISION OFFICES

Revised Sanction
| ‘ Sr. Department / Position |
| No.

o Unit Dept o/s
1 2 3 4 5
, Sub Divisional Officer & Dy.Exe.Engineer (Dist.) 1 _ 0
1
Personal Staff “Pron | 0
Asstt. Engineer (Dist.) 1 0
LDC (A/c) 2 0
2 NSC & Recovery Wing . -
Principal Technician f 2 0
Technician 10 0
AA 1 0
UDC [(Afeg) 1 O
3 Billing Wing - —
Chief Technician 1 0
Sr. Technician 1 ' 0
Asstt. Engineer (Dist.) i 0
unc (A/c) 1 0
4 Store Wing -
Sr. Technician 1 0
Technician 1 - 0
5 HR Wing |LDC (HR) ] 0
|| Tatall. 26 0
Remark :

*Subsequent to decision of the Competant Authority vide office note No 291

dated 1/10/2019, posts of Peons and Assistant Programmers will be outsorced and
not recruited as regular employees henceforth. Accordingly, the offices where the
Peons are presently working will continue till their retirement and the posts shall
be filled by Outsource thereafter. ﬁ
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Annexure - F
STAFF NORMS FOR URBAN SECTION OFFICES IN METRO AND CORPORATION AREA
(Thane-U, Vashi, Kalyan-I, Rastapeth, Ganeshkhind & Nagpur-U Circles)
[ =
Revised Sanction
Sr.
T Department / Position
No. Unit
Dept 0/S
1 2 3 4 5
1 Sr Technician 1 0
2 Jr.Office Asstt, 1 0
Total 2 0
Remark: :

This office is for facilitating the services to consumers during dnitial period of six months.
After completion of six months period, these offices shall starld abolished automatically along
with its staff. The existing staff is to be adjusted against the vacancy in the resepective
Division. Surplus, if any, is to be kept in Surplus pool of that concerned Division and may be
utilised accordingly. ;

1) 01 Sr. Technician will work as Technical Assistant of section office.

2) List of Urban Sub Divisions including section offices not considered under restructuring is

enclosed.
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Annexure - G
STAFF NORMS FOR URBAN SECTION OFFICES IN CORPORATION AREA

Sr. Department / ] Revised Sanction

No. Unit Position
Dept O/S

1 2 3 4 5

] |Section Incharge |Asstt. Engincer (Dist.) 1 0

| Jr. Office Asstt. ] 0

Principal Technician 2 0

Sr Technician B 9]

Technician 9 0

Tﬂtall 19 0

Remark : E

=
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Annexure - H
STAFF NORMS FOR URBAN SECTION OFFICES
Revised Sanction
Sr. Deparﬁtment / Position
No. Unit —
Dept 0/S
1 2 3 4 5
1 |Section Incharge |Asstt. Engineer (Dist.) 1 0
Principal Technician 2 0
Sr Technician T 0
Technician 8 0
Total 18 0

Remark:

1) 01 Sr. Technician will work as Technical Asdistant of section office.
2) List of Urban Sub Divisions including section offices not considered under

restructuring is enclosed.

Annexure -1

STAFF NORMS FOR RURAL SECTION OFFICES

Sr. Department /

Revised Sanction

No. Unit Position "
Dept 0/S
1 2 3 " | :
1 |Section Incharge jj.ﬁ:ﬁ;iizegi{gﬁiﬂ‘” ' n
Principal Technician 1 0
Sr Technician - ; 0
Technician 3 0
Total 12 ' 0 |

Remark :

1) Chief Engineer of the Zone will decide whether Asstt. Engineer (Dist) or Jr.Engineer
(Dist) is to be posted. However, 50% of the Rural Section offices in each zone shall be
headed by Jr Engineers (Dist).

2) 01 Sr. Technician will work as Technical Assistant of section office.

reporting to B&R Sub division Office.

3) 2 Nos Technicians will be exclusively used for B&R Activity and will be directly :
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~ Annexure e

Variable and Consumer Norms

Offices Congumer Variable Norms
Norms
2 3 F T N
Section Office A § —
(a) Rural Section FO0O00 Additional One technician for every additienal 1000 consumoers

(bjUrban Section Office 16000 Additional One technician for every additional 1000 consumers

{¢}Urban Bection office in -

Corporation area(Not Considered 20000 Additional One technician for-every additional 1000 consumers
- for [ﬂﬁlru{:turingﬁ - = ==
i (d) Urban Section offlice in Metro Temporary arrangement of 2 stafl will be rmdv for upcoming
| area [Thane-U, Vashi, Kalyan-1, six months. This stall will report to Incharge of B&R

Rastapeth, Ganeshkhind & Subdivision office and aflter six months they will be merged in

Nagpur-U Circles) BE&R Bub division.

2) |Sub Division = i Sl i o
Addition:  technician 2} for every
| {{s) Rural Sub Division 40000 dd.]l.mnd] E}m e o e R I e e
| additional 5000 consumers
han/C | s =T S —
{t}.] .U.r it nrpnr:?lmn Sub Ef\dd]lmna] One technician-and one LDC (A/C) [or cvery
| Division (Mot Considered for 6O000 ; :
i additional 5000 consumers

frestructuring) o =

| i] ..'Ji.l::]dm(}r!u:s] Ome technician dncl gne LG ASC) for every

| additional 6000 consumers.

(¢} Other Urban area B&R Sub L30600 2iAdditional one AE and ane Sr. technician for 2007 109000

|Division (Restructured) LT MD consumers.

; AlAdditional one AE and one 8r. technicians for more than

4000 LT MD consumers,

(d} Other Urban area O&M Sub 120000 Additional three téchnicians for every additional 8000

Division [Restructured) CONSUITCTS,

1) Additional One technician and one LDC [A/C) for every

fe] Metro area B&R Sub Division additional 10000 consumers,

(Thane-U, Vashi, Kalyan-I, 160000 Nadditional one AE and one Sr. technician for 2001 Lo 4000

Rastapeth, Ganeshkhind 8 LT MD consumers.

Nagpur-U Circles) 3y Additional one AE and one Sr. technicians for more than

4000 LT MBP consumers. .

() Metroarea O&M Bub Division

(Thane-U, Vashi, Kalyan-1, L6000 |Mdditional three technicians for every additional 10000

Rastapeth, Ganeshkhind &
Nagpur-U Circles)

COTYSLUIMErs,

| 3) |Division Office | e 1 N L R
| (a} Urban Division in Metro area Divisional Hubhldtum “d]"]t{""l“:lt]f‘[‘ ".'u'lrf_, wilh .ZE:- L{J -utJ “1_1['.!
[{Thane-U, Vashi, Kalyan-I, Stations will be provided with one additional urit comprising of
iRastapeth, Ganeshkhind & one Asst Engineer, one Principal Tech and two Technicians
Nagpur-U Circles) along with Separate vehicle,
Divisional Substation Mainte nance Wing above 50 Sub-
L Stations will be provided with one additional unit comprising of
(b) Divisions Gther then (a) area one Asst Engineer, one Principal Tech and two Technicians
along with Separate vehicle,
4) |0&M Circle Omne additional .-"'n:sst Programmer, One UDC (A/C) for eviry
additienal 750 HT consumers. - b
Note: o

|ﬂdditinnal Section/Sub-Division would be due for sanction when the number of consumers increses by i a8
times the defined sanctioned consumer norms.

3)All staff of allied offices e.g. Legal Cell, IT, Infra projects, Civil, Testing, S&E Wing, CGRF, SCADA, STC,
MIDC additional Maintenance staff, T&S Nasik etc, shall remain unchanged as per prevailing norms of these
\offices are not in the ambit of restructuring,

3)Urban Section Office in corporation area are those which are attached to Urban Sub Division havmg
Jurisdiction within the municipal limits. Urban Sub Division are those Sub Division which are located at

ChlisersadmDessaopibew Norms 20 12 2000 At H Sinsamert - Cogy - Cogy a8

District Head Quarter having Municipal Committees and their Jurisdiction is within that Municipal limits. i_-'
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List of Urban Sub Division offices including section offices not Considered under restructuring Enclosure-I
Name of Divigion Name of Subdivision Sections '
Urban Rural ‘ Total
1 |Rajpurunagar Talgaon 3 1 4
2 |Phaltan Phaltan-U 2 1 4
3 |Barshi Barshi-U 2 0 2
4 (Pandharpur Pandharpur-U 3 D ) 3 Sl
5 pAurangabad-Ul Waluj 3 0 & 3
G |Osmanabad Osmanabad-1U i 0 it q i
7 |Beed Beed-U 5 0 5
& |Nanded Nanded-U 3 1 4
9 |Parbhani Parbhani-U 8 0 5
10 |Jalna-I Jalna-1-U { 6 0 f -
11 |Wardha Wardha-UJ T 4] T
12 |Hinganghat Hinganghat-U 2 0 3
13 |Nandurbar Nandurbar-U 5 o 5
14 |Condia Gondia-U 4 o . 4 )
15 |Bhandara Bhandara-U 3 0 g 3
_;6 Thane-I1 Kalwa 3 0 3 =
17 |Thane-III Mumbra 4 0 e 4
18 |{Thane-1I Shil 4 0 : 4 =
19 |Malegacn UCR Malegaon-| 5 0 = 5 =
_-_20 Malepaon UCR Malegaon-11 4 0 ES 4
21 |Malegaon UCR Malegaon-i1l 8 0 . & |
22  Ratnagiri Ratnagiri-U 4 1 i 5 e
23 |Chiplun Chiplun-U a 0 3
24 (Panvel-U Panvel-1 T ] et | '?'_ |
25  Panvel-U Uran B 0 = 6
26 |Nagpur MIDC Nagpur MIDC I 3 0 3
27 |Kalyan-R Kalyan Construcion 2 2 4
Total 112 & = 118
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